
Team Cherriots
Customer Education Campaign

Best Marketing and Communications Educational Initiative 
(Non-Covid-19)
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Overview

Cherriots staff members were noticing more and more riders with what we might call "etiquette" 

issues, and we needed to address these with a customer education campaign. We wanted to 

remind our riders that it takes a team effort to provide the service that we do while keeping it 

efficient, safe, and enjoyable. Not only do Cherriots staff work together as a team, but our riders 

play a part as well. A cross-divisional effort was put forth to determine specific messages that 

needed the most reinforcement. The end result was “Team Cherriots,” a three phase campaign that 

spanned nearly a year, featuring original illustrations and designs all created in-house by the 

Cherriots Marketing Department. We introduced colorful illustrated characters to keep the 

messaging from feeling heavy-handed or punitive. We utilized a variety of channels from printed 

media, digital platforms, and in-person outreach events. In addition to providing messaging to 

reinforce areas where riders can make a difference, we also provided branded promotional items 

that could serve as tools for riders to use when practicing some of the behaviors that we were 

encouraging. We experienced an extremely positive response to the campaign across varying 

demographics. The response actually has encouraged us to continue using the characters for future 

marketing efforts.
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Efficiency, safety, and courtesy

The campaign focused messaging on three areas of need over the course of three different phases.

Efficiency | Ways to help improve efficiency and keep buses on time

Safety | Ways to stay safe on the bus and at transit centers

Courtesy | Ways to be courteous and ensure everyone enjoys the ride
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It takes teamwork to be on time
Ways to help improve efficiency and keep buses on timeEfficiency
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It takes teamwork to stay safe
Ways to stay safe on the bus and at transit centersSafety
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It takes teamwork to enjoy the ride
Ways to be courteous and ensure everyone enjoys the rideCourtesy
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Messaging channels We utilized a variety of channels from digital platforms, 
printed media, and in-person outreach events.

Cherriots.org/teamwork
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Messaging channels We utilized a variety of channels from digital platforms, 
printed media, and in-person outreach events.

Social Media posts
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Messaging channels We utilized a variety of channels from printed media, 
digital platforms, and in-person outreach events.

Header cards, ad frame inserts, and take ones
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Messaging channels We utilized a variety of channels from printed media, 
digital platforms, and in-person outreach events.

Monitor ads and sandwich boards
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Messaging channels We utilized a variety of channels from printed media, 
digital platforms, and in-person outreach events.

Outreach events
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Promotional items We gave away thousands of items that supported 
desired behaviors from messages in the campaign.

Reusable shopping bag:
Helping riders to keep their 
possessions collected and ready 
to board

Smartphone wallet:
Helping riders keep their bus 
pass or fare readily available

Reflective slap bracelet:
Helping riders to be visible and 
safe in low light conditions

Magnetic blinky light:
Helping riders to be visible and 
safe in low light conditions

Spill proof water bottle:
Helping riders keep their 
beverages from spilling 

Retractable earbuds:
Helping riders keep their music 
to themselves
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