Stay Healthy, Stay Informed:

Rapid Response Communications
in the time of COVID-19

1F: Best Marketing and Communications
on the COVID Pandemic
Shoestring Tactic

When the initial COVID-19 shutdown occurred in March
2020, RTD ridership plummeted more than 60 percent.
With declining ridership, constantly changing information,
and an inability to distribute via our usual methods due
to timing and access, this extensive campaign was
developed to provide a safe, effective, and efficient way
to communicate the ever-evolving details that impacted
public health and safety in and around our transit system.



RTD Website Presence

Communicating constant and vital information on a shoestring budget throughout
the pandemic in 2020 required close coordination with the entire communications
department. A revamped home page and COVID-19 landing page kept customers
constantly in the know on pandemic-related RTD operations.



RTD Website Presence

Throughout the year, we kept the COVID-19 resource page fresh and updated with new
information daily, weekly, and monthly. We had over 90,000 pageviews and e-blasts
delivered news and updates directly to our subscriber list of 95,000 continuously.

COVID-19 Information Landing Page



http://rtd-denver.com/coronavirus

RTD Website Presence

One offshoot of this campaign was our #MaskUpCO social media initiative, featuring
our frontline essential workers on the job. The additional landing page provided a vivid
visual to reinforce RTD’s need for customers to wear masks on board.

#MaskUpCO Landing Page



http://rtd-denver.com/mask-up-colorado

Social Media

From safety tips to tips related to stay-at-home orders to virtual town halls
and online surveys, our messaging covered the gamut and demonstrated
a keen, coordinated effort to stay connected to our customers.

Instagram Stories



Social Media

Our social channels were utilized constantly to deliver a continual flow

of information to our customers. In total, our COVID-19 messaging reached
over 320,000 organic impressions, including 113,000 for the #MaskUp
messaging alone.




Social Media

Additional digital content helped round out social media messaging,
including in-house videos on travel tips and wearing face coverings.

Travel Tips Video Link How to wear your mask correctly Video Link



https://www.instagram.com/p/CC86ayehBkZ/?utm_source=ig_web_copy_link
https://fb.watch/2zuQ6MWSZh/

On-Vehicle Signage

Messaging on vehicles aligned with new COVID-19 on-board announcements
requiring social distancing and face coverings on all RTD property. Transfluxes
kept customers in-the-know regarding RTD’s ongoing cleaning, health, and
safety practices.

LET'S STAY
HEALTHY
TOGETHER

With the onset of the coronavirus (COVID-19),
we want to remind you of how we can all protect
ourselves when riding RTD services.

WHAT WE'RE DOING

« Cleaning our buses and trains daily, including
handrails and high-touch surfaces, with industrial
strength disinfectant/antibacterial cleaner.

- Using additional sanitation products and
disinfectants.

- Encouraging staff to stay home when sick.

« Closely following updates from the World Health
Organization, Centers for Disease Control, and
the Colorado Department of Public Health and
Environment to ensure an appropriate response.

WHAT YOU CAN DO

- Avoid touching your eyes, nose, and mouth 0o
with unwashed hands.

« Cover your cough or sneeze with a tissue, then
throw it in the trash. If you don’t have a tissue,
cough or sneeze into your upper sleeve.

» Avoid close contact with people who are sick and
stay home when you are sick.

« Clean and disinfect all surfaces frequently.

« Wash your hands often with soap and water for at
least 20 seconds and use an alcohol-based hand
sanitizer with at least 60% alcohol.

For more information, visit rtd-denver.com/coronavirus

RID

PERMANEZCAMOS
TODOS
SALUDABLES

Con la aparicién del virus coronavirus (COVID-19),
queremos recordarle cdmo podemos protegernos
todos cuando usamos los servicios de RTD.

LO QUE ESTAMAMOS
HACIENDO

« Limpiando nuestros autobuses y trenes a diario,
incluidos los pasamanos y las superficies de

alto contacto con desinfectante de intensidad
industrial/limpiador antibacteriano.

« Usando otros productos sanitarios y desinfectantes.
- Alentando al personal a quedarse en casa cuando estén enfermos.

- Siguiendo de cerca las Ultimas noticias de la Organizacién

Mundial de la Salud, los Centros para el Control y Prevencién de
Enfermedades, y el Departamento de Salud Publica y Medioambiente
de Colorado para garantizar una respuesta adecuada.

LO QUE USTED
PUEDE HACER

« Evite tocarse los ojos, la nariz y la boca con las manos
sucias. Cubra su tos o estornudo con un pafiuelo de papel
y luego arréjelo a la basura. Si no tiene un pafiuelo, tosa o

estornude en la parte superior de su manga.

« Evite el contacto cercano con personas que estén
enfermas y quédese en casa si estd enfermo.

« Limpie y desinfecte todas las superficies con frecuencia.

« Lavese las manos a menudo con jabdén y agua durante
un minimo de 20 segundos, o use desinfectante
con al menos 60% de alcohol para las manos.

Para obtener mds informacidn, visite rtd-denver.com/coronavirus




On-Vehicle Signage

Our rapid response to the pandemic required continuously updated messaging
on our vehicles regarding operational changes like fare suspension and rear-
door boarding and then fare collection and front-door boarding resumption.

COVID-19
SERVICE

REDUCTIONS

EFFECTIVE APRIL 19, 2020

To respond to changes due to COVID-19, we are enacting

the following service reductions:

¢ All buses will run on a Saturday schedule with some Regional service.
¢ All light rail trains will run on a Sunday schedule.

* Some bus routes and light rail lines will not run during this time.

These service reductions will remain in effect until further notice.

@ For complete details, visit rtd-denver.com or call 303.299.6000

COVID-19

REDUCCIONES
DEL SERVICIO

EN VIGENCIA A PATIR DEL 19 DE ABRIL DE 2020

Para responder a los cambios realizados debido al COVID-19, estamos
implementando las siguientes reducciones en el servicio:
» Todos los autobuses operaran bajo el horario de los sdbados
con algun servicio regional.
» Todos los trenes ligeros funcionaran en el horario de los domingos.
¢ Algunas rutas de autobls y lineas de tren ligero no operaran durante este tiempo.

Estas reducciones de servicio permaneceran vigentes hasta nuevo aviso.

@ Para mas obtener detalles, visite rtd-denver.com, o llame al 303.299.6000




COVID-19 Service Changes

This year, we had to adapt communications around the COVID-19 service changes
as well as regularly scheduled service changes to a new virtual landscape. Utilizing
social media and e-mail marketing, we historically and successfully implemented
RTD’s first virtual service change meetings in October 2020.




News & Media

In tandem with our COVID-19 page, RTD’s News Stop provided a constantly changing
array of information related to health, safety, and our system to keep the public
informed. In addition, daily internal updates were delivered to employees by email
and operator hot sheets, ensuring that our entire team was on the same page with
information about safety procedures and city and state health mandates.









