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Overview & Background LT | Lane Transit District

Lane Transit District (LTD) identified four outcome areas —
healthcare, housing, workforce, and education — where a thriving
mobility system can have a positive impact on the community.
Building, supporting, and managing such a mobility system
reqguires intentional collaboration with a range of public and
private partners, as well as advocates.
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Strategy LD | Lane Transit District

LTD implemented an event strategy, the inaugural State of the
District, to facilitate collaboration, educate community and
business leaders about our region’s current mobility landscape,
and foster an appreciation for the positive impact

that mobility can have on the community.
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Event Promotion [ ) | Lane Transit District

LTD's State of the District was promoted to community
and business leaders through digital outreach and
engagement with key partners. Specific tactics included:

e Email save-the-date and invitation stakeholder list of
300 contacts.

e Printed invitation delivered to partner organizations,
including local chambers of commerce.

e Pre-event workshops attended by leaders and
advocates from the spheres of housing, healthcare,
education, and workforce development.

e Digital promotion on LinkedIn and LTD.org
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https://www.ltd.org/

Event Promotion Materials & Collateral

SAVETHEDATE

Save the Date Announcements
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Social Media Post

STATE OF THE
DISTRICT

Join us for an important update on the
current state of Lane Transil District and
our plans for the future.

ENTER
ERSITY OF OREGON

We lank forward to seeing you there!

For more information contact LTD@LTD.org
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Mobility Workshop Banner
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Help start the conversation that shapes.

Lane County's mobility landscape. Please join

Lane Transit District, transportation and community
partners, and business leaders at the inaugural
State of the District event. Gain insight into how we
are doing and how you can help create a resilient,
seamless system that meets the needs of our
diverse communities.

FORD ALUMNI CENTER - UNIVERSITY OF OREGON

5:00 - 5:45: Doors Open
Hors d'oeuvres & No-Host Bar

5:45 - 7:00: Welcome Remarks
Community Leaders Panel
Mobility Vision

Register for this event by scanning the QR code
or visit: LTD.org/SOTD

Invitation

Backlit Table Centerpieces
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BUS, BIKE, . PARK

The EmX Agate Station is just a five-minute walk to the Ford
Alumni Center on 13th Avenue, with service every 10-15
minutes. Use the Springfield Station Park & Ride and board
EmX at Bay G, or transfer to EmX from your neighborhood
route, and ride to Agate Station.

Bike racks are also conveniently located near the entrances
of the Ford Alumni Center along 13th Avenue and near the
parking garage entrance.

What makes a great community?

Parking is available in the 13th Avenue Garage, located just
west of the Ford Alumni Center. Payment can be made with a
credit or debit card at the exit pay station, or with cash at the
on-foot pay station on parking level two (P2).

FORD ALUMNI CENTER:
1720 E 13th Ave, Eugene

For more information contact B

T ® reners Community Impact Video (click image)
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https://www.youtube.com/watch?v=o8PVDggZbjw

Event Format [ ) | Lane Transit District

The State of the District was hosted on the University of Oregon
campus, steps away from LTD's bus rapid transit system, EmX.
Highlights included:

e Social hour at the beginning of the event, featuring e A look ahead at LTD's long-range mobility planning
live music performed by University of Oregon process and an invitation to event attendees to join a
students, refreshments, and tabling by key Mobility Pledge to utilize a shared mobility mode for
mobility partners. at least one round trip per month.

e [ntroduction and presentations on the current e Conclusion featuring poetry from a transit rider
state of mobility from LTD and Lane Council about the value of collaboration and the impact
of Governments. of mobility.

e Video highlighting the community needs and
the impact of a thriving mobility system.
Click here to watch the video

e Panel of community experts from housing,
healthcare, education, and workforce development.
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https://www.youtube.com/watch?v=o8PVDggZbjw

Results & Next Steps [ | Lane Transit District

Nearly 150 community and business leaders attended LTJ

the inaugural State of the District to learn about the

potential stemming from a robust mobility system. mgm

This event served as a powerful tool to increase MOblllty PlEdge
engagement and collaboration with organizations and

individuals working towards a brighter future for the m 1} @, 2
o) LY

people of Lane County.

The State of the District served as a jumping off point
for ongoing work towards increasing stakeholder
engagement. That work will continue through
intentional efforts to build understanding and advocacy
for a healthy mobility system, including quarterly
newsletters, ongoing engagement through digital
channels, development of workshops, and an annual
State of the District event.
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Thank you for your consideration
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