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Best Marketing and Communications to Highlight Transit Needs/Funding:
Comprehensive Campaign



Flight 1:
June – July 2022
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High Speed Rail: Moving America Forward

The Goal
• Brand visibility around high-speed rail

in the U.S.
• Continue to educate people on why

we need HSR in the U.S.
• Combating the negativity around

wasteful spending

The 360°Campaign

• Trends Page – High Speed Rail in U.S
• Key visual still image – Velaro U.S.
• Insights post – Marc Buncher
• Paid programmatic, social and SEM

Programmatic Ads
1.2M Impressions

4.5K Clicks

Paid Social
1.7M Impressions

3.1K Clicks
40% VCR

Webpage
359 page visits

avg. time spent on page =
00:01:51

Insights Blog
00:02:15 avg. time

spent on page

Paid Search
3.7K Impressions

3.96% CTR

2,948,878
IMPRESSIONS



High Speed Rail Videos
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Web Applications



Website landing page

Trends Page
High Speed Rail

• One interactive survey
• Q&A from our experts
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359 page visits
video views

00:01:51 time spent on
page



Programmatic – HTML5 (7 sec video)
970x250 | 300x250 | 300x600 | 320x50

Paid media
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LinkedIn
27 sec Advert

LinkedIn 7 sec
Advert

Instagram Story
7 sec Advert

Facebook 7 sec
Advert

Facebook
27 sec Advert



Paid Media - Overall Results
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2,948,878
Impressions

528,779
Engagements

39.61%
Video Completion Rate

7,815
Clicks



Programmatic

• Video resulted in a 882% stronger CTR than
display ads.

• Government transportation decision makers
had a 512% stronger CTR than DOT targeting.
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CNN was our strongest performing
publisher at scale, delivering a 59%
stronger than site list average.

1,216,757
Impressions

4,529
Clicks

0.37%
Click Through Rate

856,885
Government Target

Impressions

438,713
Premium Site Impressions



Programmatic Performance Overview

Government Transportation Decision
Maker Targeting
• 512% stronger CTR than DOT targeting.
• 60% higher VCR than DOT targeting.
• 66% of total impression served to

this audience.

Video vs. Display Ad Performance
• Video resulted in a CTR 882% stronger than

display.
• Video delivered 27% of total impressions.
• Video delivered 79% of total clicks (3,600)

with a 62% VCR.

Department of Transportation
Targeting
• Weakest CTR & VCR.
• Optimized campaign at two-week mark

to support the better performing
audience (Government transportation
decision makers)

Location
Most Impressions: New York, Washington

DC, Chicago, Philadelphia & Seattle-Tacoma
Highest CTR:

Miami-FT. Lauderdale

Buying Methodology
OX Video delivered strongest CTR. Site

List and OX Display drove same CTR
with OX running more efficiently.

Top performing sites: bbc.com, cnn.com,
inquirer.com, theatlantic.com,

houstonchronicle.com, sfchronicle.com,
baltimoresun.com and nytimes.com

Display: Creative Size
300x250 ad size had highest CTR

and delivered the most impressions.
300x250 and 320x50 were the only sizes

that drove clicks.
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LinkedIn

Video with highest engagement rate, view
rate and click through rate was our
“Travel just got…” 27-second-long video.
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Our “Do not blink” 7-second-video was the
most efficient video with highest
completion rate.

60,785
Impressions

1.00%
Engagement Rate

0.95%
Click Through Rate

3,769
Video Completes

14,692
Video Views

25.65%
Video Completion Rate



LinkedIn Performance Overview

Day of the Week
• Highest engagement rates seen on

Fridays or Sundays.

Benchmark Performance
• Second strongest CTR seen on

LinkedIn for SMO North America.
• CTR 42% stronger than American

Made Campaign.

Targeting
• Focus on Government Official and DOT

audience generated high CPMs.
• This premium audience proved to be

qualified and engaged with a strong ER,
CTR and VCR.

• LinkedIn generated the best penetration
to this audience segment.

Location
Most Impressions & video views

came from Washington DC, New
York, Austin, Texas, Boston and

Seattle.

Industry
Highest video views : Legislative Office,

Government Administration,
Transportation/Trucking/Railroad, Civil

Engineering and Government Relations.

Job Title
Highest video views: Staff Assistant,

Office Associate, Senator, Transportation
Specialist, Researcher, Transportation

Engineer, Board Member, Project
Manager, President and Legislative

Director.
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Facebook

Our “Travel just got…” video had a slightly
higher ER% and view rate at a CPM 12%
more efficient. The shorter video produced
the highest VCR.
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Facebook (feed, instream, search, explore,
marketplace) proved to be the strongest
performer out of the platforms offerings
with the algorithm favoring Facebook
resulting in less than $2.00 of spend on
Instagram placements (feed/explore).

1,115,767
Impressions

46.30%
Engagement Rate

0.20%
Click Through Rate

217,906
Video Completes

514,842
Video Views

42.32%
Video Completion Rate



Instagram Story

Unrestricted | © Siemens Mobility, Inc. 2022 | SMO NAM CC

• Our first-time running paid Instagram Stories.
• Highest VCR compared to other placements.
• Generated lowest CTR compared to other

placements.
• Strongest reach and performance to a younger

audience (12 - 44).
• Most clicks/swipes came from users on iPhone

followed by Android Smartphone.

551,783
Impressions

358
Clicks/Swipe Ups

0.06%
Clicks/Swipe Up Rate

5,723
Video Completes

11,257
Video Views

50.84%
VCR



Internal Communications

Amplifying the voices of our greatest

assets: our employees
Going beyond informing them… but engaging them
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Letter to SMO
US employees

Siemens World
Article (read

more)

LinkedIn Banners &
Teams Backgrounds

260 downloads

Signature
update

Amplify 2.0



Flight 2:
Dec 2022
(will continue in Jan 2023)
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Programmatic
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Organic Social Media

SMO LinkedIn – 12/12

42 engagements
992 reached
4.2% ER

SMO Facebook – 12/12

5 engagements
42 reached
9.3% ER

SMO LinkedIn –
12/6

64 engagements
5.3k reached
1.2% ER

SMO Facebook –
12/6

40 engagements
2.1k reached
1.9% ER

TOTAL
ER 13.4%



Creative – LinkedIn
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Carousel Ad

Video Ads



Verge ’22 Transportation Panel: High-
Speed Rail Is Key to Achieving Global Net-
Zero Emissions
Featuring Siemens Mobility's Armin Kick, Vice
President Locomotives and High-Speed
Trainsets
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Navy Yard Station Takeover
61K Impressions

80+ Placements Across Station



Page 21

1,830,440
IMPRESSIONS

1.5M Impressions
2.8K Clicks

XXXK Video Views
97.5% VCR

Top Sites: Fox News, LA Times, CNN,
BBC, CNBC

Programmatic

LinkedIn

203K Impressions
632 Clicks

100K Video Views
0.34% ER%
96% VCR

Top Job Titles: Advisor, Program Specialist,
Legislative Assistant, Senior Advisor

Paid Search

203 Impressions
210 Clicks
4.93% CTR

Navy Yard Station
Takeover

61K  Impressions
80+ Placements Across Station

Reporting Timestamp: Campaign start – Dec 13th

Trade Publications

Impressions
Clicks
% CTR



Web Results
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00:02:33
Avg. Time Spent

18 Video Views
33% VCR


