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ll CapMetro Recruiting Campaign

CapMetro is undergoing a rapid expansion of our transit system as part of Project Connect, which promises
to transform mobility in Austin through 2040. With that, our Talent & Acquisition team was tasked with
hiring at least 250 bus drivers and 50 new mechanics by mid-2025.

The audience for this campaign was all potential job seekers in the Central Texas region. We included a
secondary target of Veterans, as we have found veterans’ job skills transfer well with CapMetro jobs.
Featured jobs included operator, mechanic as well as corporate positions.

The objective was to meet hiring requirements for operators, mechanics as well as corporate staff for
CapMetro and our service providers. An additional objective was to develop and strengthen relationships
with partners such as the Texas Workforce Commission, continuing pipeline development for ongoing
recruitment. In our messaging, we focused on the fulfilling benefits of a CapMetro career in terms of a
Career Journey and highlighted employees who have started at CapMetro and moved on to enjoy several
roles and responsibilities within the organization. We also developed targeted messaging to veterans with

military themed materials leaning into the fact that 10% of our workforce are veterans.
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l Veterans

WE VALUE VETERAN SKILLS

Continue to serve alongside a supportive squad at CapMetro.

How CapMetro invests in you:
+ Generous medical, dental, « Career Advancement Opportunities
» Career Development and Training

» Free Employee and Family
Member Transit Passes

vision, life insurance & disability
coverage for eligible employees
» Paid vacation and sick leave
« Free on-site fitness center
« Accommodations for
employees with short-term
or long-term disabilities
» 401(k) Plan
« Employee Assistance Program

— free, confidential and COpMetrO

professional counseling
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Apply today at
capmetro.org/veterans
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CapMetro tabling at veteran job fairs.
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ll Brochure

Material, including brochures and flyers, at veteran job fairs.
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CHART YOUR NEW
PATH AND JOIN
OUR SQUAD

CapMetro is proud that our family is.

filled with 50 many military veterans.
That doesn't happen by accident

We know that your time in the military

great
part of the CapMetro team. It's part of
why the whole Austin area can rely
on CapMetro and the services our
veteran employees provide.
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ll Operations
| A" -

CapMetro ©



Career Ladder Brochure

| NUR CAR y Here are a few benefits we offer:

" * Paid training
APM RO * Competitive

THE PLACES

YOU'LL GO:
CapMetro

THE PLACES

YOU'LL GO:s
CapMetro

The career you start here can change your life

A

Brochure covering the career mobility among both operations and
administrative roles at CapMetro.
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areer Ladder Brochure

Explore the diverse career
paths of our current team:

THE CAREER YOU
START HERE CAN
CHANGE YOUR LIFE

Embark on a fulfilling career journey that
makes a difference in the Austin community.
At CapMetro, we're not just a transit agency:
we're a community of passionate individuals
dedicated to providing equitable, reliable and
safe transit options for everyone. We offer
fulfilling roles in several departments such as:

IT
ACCOUNTING
BUS DRIVERS & MECHANICS
MARKETING
PLANNING
& MORE!

JO ANNE

Current title:

Past Title:
Community Engageme

"CapMetro has supported my career by
conmecting me to all the different areas
within CapMetro. Hot once have | felt that |
couldn’t learn something new at any time."

"I HAVE BEEN PEOPLE-FOCUSED MY
ENTIRE CAREER, BREAKING BARRIERS
AND HELPING TEAMMATES DO THE
SAME FOR THE COMMUNITY."

“CapMetro can break one of the bigge st
barriers communities face across the
country. We provide transportation!

Women leaders, people of color — se much
representation and mentors to learn from
and connect to."

t Cversight
e Delivery

“I've always known CapMetro to
embrace anyone that wanted to make

a difference either in the community or
professionally. Here you could do both.”

"CAPMETRO SUPPORTED MY GOAL TO
FINISH MY DEGREE WITH THE TUITION
REIMBURSEMENT PROGRAM.

“Even when | didn't get a particular job,
they saw my willingness to help and gave
me a chance to challenge myself. There
aren’t many places where you can see the
future. At CapMetro you can see the future

in people, the community and technology.
CapMetre has always adapted to the
changing environment in support of the
community and employess.”

MARCUS

Current title:

= Techmical Pri t Managar

“The work | have been assigned and
types of projects seem te get more

and more exciting and ¢ hallenging. |
previcusly thought that working on the
Downtown Rail Station preject would be
hard to surpass, but that enly served
as a stepping stone on to other more
exciting projects.”

"CAREER, KNOWLEDGE AND
EXPERIENCE CONTINUE TO
GROW HERE AT CAPMETRO."

“The people at CapMetro are good to work
with, and most staff seem to care about
their work and want to do a good job.”
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l Digital ads
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IT'S ATHING JEzitd

AROUND HERE.

CapMetr;
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X
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* § 624 N Pleasant Valley Rd,

hpm

Tuesday, November 12; \1% ::: spm 624 N Pleasant Valley Rd,

Wednesday, November

Austin, TX 78702
Thursday, November 21, 10

Tuesday, September 24, 10 am - 4 pm
Wednesday, September 25, 10 am - 4 pm
Thursday, September 26, 10 am - 4 pm

P N o
e ;\ AR RO RS .ﬁ{

am - b pm Austin, TX 78702

SHIFT GEARS
TO YOUR
FUTURE CAREER!

WE ARE HIRING
BUS OPERATORS, MECHANICS & MORE!

Digital ads for hiring events in partnership with service contractor Keolis. These three-day hiring

events produced close to over 200 offers and our largest training class ever
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B Mechanics Recruitment Campaign

- - 7y ' MECHANICS: WE PAY BY HOUR,
' . NOT BY FLAG TIME T, (O
MECH NI cs . “-. Start at $32.72/hour & up to a $5000 hiring bonus m HEREt

& upto a §5000 Illr:nﬂ bonus AROUND HEHEA1

APPLY TODAY AT CAPMETRO.0RG/JOBS

i

Full bus wrap and transit ads.
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l Facebook/Instagram Video
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l Google Responsive Display Examples

CapMetro mechanics start at $32.72/hour
with up to a $5K hiring bonus. Apply today.

CapMetro Apply Now >

CapMetro mechanics start at $32.72/hour
with up to a $5K hiring bonus. Apply today.

CapMetro Apply Now >

Join CapMetro Today.

A e il 2 . e . - " b
We pay our mechanics by the hour;
riot flag rates, Start at $32.72 per

howr. Join Caphletro!

G

Mechanic Jobs
Available.

url ¥y SLE 12,72 |5
Fala: e & Caphetre 1
A B . I_|
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l Google Responsive Display Examples

NOW HIRING
MECHANICS!

rissnastiidnpt:

CILD) CopMetro

MECHANICS:
GET PAID HOURLY,
NOT BY A FLAG RATE

Mechanics start at $32.72 with up o a

mm’&ﬂMnm-m
0D CapMetro

MECHANICS
START AT
$32.72!

CT0D CapMetro

NOW HIRING MECHANICS! =22

MECHANICS START AT $32.72! &&=

MECHANICS: GET PAID HOURLY, NOT BY A FLAG RATE S50
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Facebook/Instagram Video

e CapMetro X :
a2 sOrel

I'm more of & hands-on guy. That's why | enjoy
beang able to work on various equipment and
leam also” See more

Q CapMetro X s Instagram

ShpEmeyoals

At CapMetro, "the culture is more like working
with famaly. Everybody’s wiling to help each
other” See more
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e CopMatro

“The pay is great, benefits are great,
oppoctunities are great.”

Hiring Mechan

T2 Oy

(") Like :_* Comment
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l Facebook/Instagram Video

Hiring Mechanics
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Hiring Mechanics $71K - $84K Salary

https://youtu.be/06msT9I50bA
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https://youtu.be/06msT9l5ObA

l Landing Page

Featured Job: Mechanic

Do you like being part of a tightly knit team? Getting your hands dirty - literally? Love knowing how
things work and learning new technologies like electric vehicles? Apply_today!

We're seeking candidates who can perform preventative maintenance,
diagnostics, service and repair of steering, suspension, brakes, engines,
transmissions, differentials, electrical, wheelchair lifts and air
conditioning systems. Successful applicants must be able to work safely,
perform part analysis on damaged parts and assist in inventory control or
other duties as necessary.

Starting wage: $32.72/hour

Mus potential overtemne

Hiring bonus: Up to $5,000 depending on qualifications

Apply to be a Mechanic
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B Why It Should Win

Getting mechanics and drivers remains a constant battle, especially as we continue to compete with
other industries for talent. This was a truly collaborative effort between marketing, recruiting and
outreach and in a difficult labor market, it produced the most amount of hires in a three-year period. The
three-day hiring events produced close to over 200 offers and our largest training class ever! Through the
digital campaign, we received 132 mechanic applications and nine offers, an increase of 187% and 33%
respectively compared to the previous year.

Additionally, our new outreach to the veteran community produced results CapMetro had not seen,
including winning a regional award for our veteran work. CapMetro partnered with the Texas Veterans
Commission, Fort Cavazos TAP Program, VA Work Study program and VA Clinic, working with them on
curated hiring events and private speaking engagements to ensure the right candidates came through
and more importantly developed relationships for future collaboration and ongoing recruitment.
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