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CAMPAIGN BACKGROUND

In 2021, as COVID-19 vaccine became available, Kitsap Transit (KT) partnered with Kit-
sap Public Health District to support mass vaccination in the county.

Context: Prior to launching its Get Vaccinated 
campaign, KT communicated two key  
messages to the public:

•  KT provided space in its Gateway Center and Park 
& Ride to Peninsula Community Health Services, a 
local non-profit, for mass vaccination clinics. The 
move caught the attention of Stateline, a news 
publication of The Pew Charitable Trusts.

•  KT provided free transportation to vaccination ap-
pointments. 

https://www.pewtrusts.org/en/research-and-analysis/blogs/stateline/2021/04/12/need-a-covid-19-vaccine-visit-your-local-transit-center
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GET VACCINATED  
June 2021 - Present

When vaccination momentum stalled, 
KT put together a partnership with 
three of the largest vaccination provid-
ers in Kitsap County. 

In June, the Get Vaccinated campaign 
launched, with the goal of persuad-
ing more Kitsap County residents 
to initiate vaccination. 

Anyone who gets a COVID shot (or 
booster) through a participating provid-
er can redeem a voucher for a KT  
“Vaccination Pass,” a bus/ferry pass 
valid any month through May 2022.

Community Partners
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Vaccinations stall -  
KT campaign launched

Weekly COVID-19 vaccine doses administered to Kitsap County residents
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VACCINATION VOUCHERS

Because each Pass had a fare value of $200, 
KT needed internal controls to validate voucher 
redemptions.

KT designed and printed serialized “Vaccina-
tion Vouchers” (at right) and distributed them 
to partners’ clinics. After giving a customer 
their first COVID shot, the clinic tears along the 
perforation (see dashed line) and remits the 
stub to KT.

Customers take a photo of the QR code (cir-
cled) with their phone to navigate to an online 
registration form. Once they submit the form 
and a photo of their voucher, the system per-
forms data validation checks. If the request is 
valid, Customer Service issues a pass.
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LANDING WEBPAGES
Voucher Registration Form

KitsapTransit.com/vaccination-pass

PUBLIC RELATIONS

https://app.smartsheet.com/b/form/9b6be9fa12fa4140b3d9ea7b857093e8
https://KitsapTransit.com/vaccination-pass
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CLINICSPUBLIC RELATIONS
In launching the campaign, KT provided 
branded swag (face masks, hand sanitizer), 
vouchers and signage to participating  
vaccination clinics.
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PUBLIC RELATIONS

 
 
PRESS RELEASE 

Free Kitsap Transit monthly pass for COVID-19 vaccinations 
 
June 3, 2021 
Media Contact: Sanjay Bhatt, sanjayb@kitsaptransit.com  
 
BREMERTON, Wash. – Starting later this month anyone who gets vaccinated against COVID-19 through a 
participating provider in Kitsap County is eligible to receive a “vaccination voucher” that can be 
redeemed for a combo bus/ferry pass good for use on all of Kitsap Transit’s services in any month from 
June 2021 through May 2022. 
 
As of May 30, approximately 52.5 percent of Kitsap County residents age 12 and older had initiated 
COVID-19 vaccination. Vaccination appointments are now widely available – and Kitsap Transit provides 
free transportation to them – yet fewer people are expressing interest. Only people who haven’t gotten 
a COVID-19 vaccination are eligible for Kitsap Transit’s incentive because it is intended to accelerate the 
share of the population who are vaccinated. 
 
“We all have a role to play in protecting ourselves and our community and trying to return to a new 
normal,” said John Clauson, Executive Director of Kitsap Transit. “Our health-care providers have been 
doing tremendous work throughout the pandemic, and we are proud to partner with them to nudge 
those who have procrastinated or been on the fence on getting vaccinated.”  

The pass promotion is Kitsap Transit’s latest effort to slow the spread of COVID-19 in Kitsap County: 
Kitsap Transit continues to require masks on its services, provide free masks and hand sanitizer and 
sanitize its fleet daily with ultraviolet (UV) light and a hospital-grade disinfectant proven to neutralize 
the virus that causes COVID-19.  

The “vaccination pass” can be used on all of Kitsap Transit’s services – Routed, Worker/Driver, Dial-A-
Ride, ACCESS, Vanpool, Local Foot Ferry and Fast Ferry – and is loaded onto an ORCA card. Existing ORCA 
cardholders can ask to have the pass loaded to their card for the month in which they plan to use it. 
 
Kitsap Transit has been planning the promotion for more than a month. Three organizations have 
partnered with Kitsap Transit to participate in the campaign, and their clinics span Kitsap County: 

• Kaiser Permanente 
o Poulsbo Medical Center, 19379 7th Ave NE, Poulsbo. 
o Port Orchard Medical Center, 1400 Pottery Ave, Port Orchard. 
o Silverdale Medical Center 10452 Silverdale Way NW, Silverdale. 

KitsapTransit.com/news-releases

https://www.kitsaptransit.com/uploads/pdf/news-releases/20210603release_vaccinationpass_promotion_rev.pdf
https://www.kitsapdailynews.com/news/cash-how-about-a-joint-they-could-be-yours-for-a-covid-shot/
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BUS EXTERIOR ADS
Offering transit passes to those who 
get  vaccinated promotes public health, 
helps  minimize the inequities that this 
pandemic has caused and gets people 
back to work more  economically and 
safely. Thank you, KT!
 
   Dr. Gib Morrow, Kitsap Public Health District
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SOCIAL MEDIA (samples)



9PAGE

GET VACCINATED RESULTS 

Facebook Organic 
• Reach: 12,521
• Engagements: 607

Instagram Organic 
• Reach: 145
• Engagements: 10

Vaccination Passes 
• Stubs collected: 3,120
• Pass Registrations: 256
• Passes Issued: 142
• Passes To be Issued: 97

Campaign Webpage 
• Pageviews: 1,967
• Uniques: 1,719
• Time on Page: 2:23
• Bounce Rate: 1.5%

E-mail Blast
• Reach: 7,825
• Unique Opens: 1,328 (17%)

Twitter Organic 
• Reach: 9,841
• Engagements: 286

Transit Advertising
• Kings: 12
• Queens: 14
• Tails: 16
• Impressions: 1,023,414



Kitsap Transit – Sanjay Bhatt
Marketing & Public Information Director
sanjayb@kitsaptransit.com
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