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#INITtogether Social Media Campaign

Published weekly on LinkedIn, Facebook, & Twitter from March-December, 2020

More than 14,000 engagements & 670 new followers
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Physical distancing will play a key role in keeping #publictransit safe in a COVID
recavering werld, Here's one way to avoid overcrowding on bus and #rail vehicles:

Avoid passenger crowds for a safe and comfortable public transport experience
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INIT Innovations in Transportation, Inc. .
November 10, 2020 - Q

Fare collection has been a challenge this year. The good news? We
provide integrated, contactless fare solutions for agencies of all sizes -

so you can ensure passenger and driver safety, without losing fare
revenues: https://bit.ly/3pdorrz

ments
Ensure safety without losing fare revenues

Contactless

CONTACTLESS PAYMENTS

INIT Innovations in Transportation, Inc. L]

How can you keep fare payments safe and contactless during a pandemic? B3
Today's COVID-19 Tip: Avoid the direct handling of cash and paper tickets by
allowing passengers to pay for fares with a bank or credit card. Learn more about
smart ticketing: https://bit.ly/3euAY6d

#INIT #innovation #technology #mobility #publictransport
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INIT Innovations in Transportation, Inc. @init_usa - Jul 2, 2020 @08
COVID-19 presents unforeseen cnallenges to ;:l..blu: transit providers. Here's

how we can help: b




Online Videos
COVID-19 Solutions: Real-Time Passenger Counting & OMIS Maintenance Software

Real-time Passenger Counting
View video

More than 630
Views across

social media
and YouTube

Mitigating COVID-19 Safety Concerns with a Cloud-Based System
View video

More than 320
Views across

social media
and YouTube



https://www.youtube.com/watch?v=TbPOTpG4VS8
https://www.youtube.com/watch?v=YocpLlkUzmQ

Online Webinar
Managing Operations During a Pandemic

WEBINAR
Managing
Operations During
a Pandemic

WEDNESDAY MAY 6
11:00 AM EDT

Service cuts, reduced staffing and hyper-increased safety measures are all results of the mandates of
social distancing, closed businesses and stay at home orders.Join us for this open forum to hear how
agencies across the continent are organizing their services under the “new normal” of operations.

More than 50 attendees from 14 transit agencies

Participants
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INIT COVID-19 Solutions Page
View webpage

COVID-19 IT Solutions

Maintain the distance. Provide security. Save costs.

Maintaining the
distance — with smart
ticketing

[ ———

Bus drivers should be freed from the
requirement to sell tickets or handle cash
while passengers still nead apportunities to
purchase tickets. There are various ways to
support social distancing and keep up sales
with smart, ID-based Ticketing. One is to
avoid the handling of cash with EMV
payments which allow passengers to
purchase tickets with regular bank and

credit cards. Deploying smart ticketing

allows you to keep your drivers safe and to
provide a safer experience for your

passengers. This might contribute to an increasing number of passengers, Learn Maore.

Maintaining the
distance — make use
of your APC

Avoiding overcrowded public transport
vehicles will play a major role in winning
back passengers. Customers with an
Automatic Passenger Counting System as
well as an ITCS System based on cellular
radio from INIT, can now reap the benefits
of an integrated solution. With a simple
system extension, the occupancy rate of a

bus or train can be displayed for the

dispatchers. Being in the know will allow
them to react quickly if vehicles are getting close to the occupancy rate the company wants to accept. In addition, this
information can be fed into passenger information systems and displayed in real-time e.g. in our app DEPARTURESlive.
This will allow passengers an educated decision on which bus or train they want to take. For customers with differently
equipped fleets, we are currently working on an initial solution that allows for the display of occupancy rates based on
historical data. Download the Brochure.


https://www.initse.com/enus/news-resources/knowledge-database/articles/2020/covid-19-it-solutions-provide-support/

INIT COVID-19 Response Page
View webpage

We're in this together.

Knewlodps ressrcas

Our free offer to our customers:

As the situation changes day to day, you and your colleagues are probably working tirelessly to keep up
with service changes, communicate with your customers and provide special reports to senior
management. We also anticipate that there may be a time when you need to ask staff to help out that
aren’t well versed on your INIT systems.

We would |ike to help if we can. During this crisis, we are offering the following services (COVID-1g
related) to our customers at no charge:

# Remote training on existing features

# Assistance with System Administration

# Help creating reports

If you require any such assistance, please forward your request to your customer support member,
account manager or sales rep and we'll arrange for it to get done for you. We are standing by to help.

Best regards and stay safe,

The INIT Team

A letter from our CEO:

Dear Customers and Business Partners:

INIT is committed to continue serving our customers despite the uncertainty of this unfolding situation related to
COVID~1g contzinment efforts. We understand the impertance of the products and services we provide and the
responsibility that entails.

In response to the current pandemic we have implemented & business continuity plan in alignment with the
recommendations from the CDC and various local health departments which includes, but is not limited to:

# First and foremost, to ensure the health and safety of our employees, so we can continue to deliver and support the
products you count on.

# We have made the decision to allow employees who can perform their jobs remotely, to work from heme through
May, zozo0. At that time we will reevaluate the situation.

# ‘We are transitioning our equipment manufacturing subsidiary to scheduled work in two shifts. Qur goal is to create
an environment with more physical distance between employees and also reduce the number of people in the
facility on a daily basis—without significantly impacting manufacturing output.

# We are monitoring our logistics supply chains closely. While some delays are already reported, at this time we are
still expecting materials to come in and devices to be shipped out.

# We have suspended all non-essential business travel.


https://www.initse.com/enus/news-resources/knowledge-database/articles/2020/covid-19-response/

Blog Posts
Published on INIT Website
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View webpage
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https://www.initse.com/enus/news-resources/blog-podcast/five-covid-19-challenges-lessons-for-the-future-of-mobility/
https://www.initse.com/enus/news-resources/blog-podcast/four-ways-to-promote-social-distancing-at-your-transit-agency/
https://www.initse.com/enus/news-resources/blog-podcast/mitigating-covid-19-safety-concerns-using-a-cloud-based-system/
https://www.initse.com/enus/news-resources/blog-podcast/restoring-passenger-confidence-in-a-covid-recovering-world/
https://www.initse.com/enus/what-the-covid-19-crisis-teaches-us-about-pt/

Podcast Episodes
Published on INIT Website, SoundCloud, Spotify, & Google Podcasts

More than 380
streams

Listen Listen


https://soundcloud.com/initusa/5-challenges-to-conquer-to-ensure-the-future-of-pt
https://soundcloud.com/initusa/meeting-the-challenges-of-social-distancing-on-public-transit

COVID-19 Best Practices Guide [ Published by MassTransitMag.com

View Guide
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The Future of Mobility

The United States has become the global epicenter of the COVID-19

pandermnic, with ¢ 5 million® confirmed cases. In Canada, the

curve has tapered', buf the impacts of the virus are still widely

felt among transit systems. Agencies face the critical challenge of Best Practices For:
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https://www.masstransitmag.com/case-studies/whitepaper/21149993/init-innovations-in-transportation-inc-covid19-impacts-best-practices-guide

Whitepaper: Mitigating COVID-19 safety concerns using a cloud-based system
View Whitepaper
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Many agencies are experiencing huge reductions in ridership
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https://www.initse.com/fileadmin/user_upload/Content/PDFs_not_linked/Mitigate_COVID-19_whitepaper_2020_en.pdf

E-Product Newsletter | Sent to INIT customers June, 2020
View Email

New Solutions

Manage Crowds with Real-Time
Passenger Counting

Physical distancing on public transit will be
essential moving forward. Agencies with an INIT
APC system and ITCS based on cellular radio can
now view the occupancy rates of a bus or train,
control their passenger loads in real-time, and
display the information to passengers...

Learn more

. Ll APC Quality Managed Services

Accurate passenger counting is more important
now than ever - transit funding depends on it.
INIT's APC system can provide an accuracy of 95%
or higher if installed and maintained properly. We
offer three different levels of Managed Services to
help you improve and maintain a > 95% APC
accuracy level...

Learn more

Maintaining distance with
smart ticketing

There are various ways to support social distancing
and keep up sales with smart ticketing. Agencies
can avoid the handling of cash with EMV
payments, which allow passengers to purchase
tickets with regular bank and credit cards. Smart
ticketing allows you to keep your drivers safe and



https://conta.cc/357F02P

E-INITiative Newsletter | Sent to INIT customers August, 2020
View Email

INITiative Customer Magazine
August 2020 | Issue 3

Check out the stories from our recent issue of the INITiative by following the links below.

COVID-19 IT Solutions

Maintain the distance, provide security and save costs
with our IT solutions for COVID-19. Learn how to address
today's challenges with smart ticketing, real-time
passenger counting, efficient planning and in-field
dispatching...

Read the article

Tuesdays in August: 10@ 10 Webinars )

10
10,

During the month of August we will be hosting our
Tuesdays 10@ 10 webinars covering a range of topics from
managing data to implementing MaaS systems. The
learning sessions will be available online after each event.

To register, click here.

Maintaining APC Quality with Managed
Services

Accurate passenger counting starts with maintaining your
automated passenger counting technology. Your funding
depends on it...

Read the article

Mitigating COVID-19 Safety Concerns
for Vehicle Cleanings



https://conta.cc/3bbf7TC
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INITiatve Customer Newsletter, COVID-19 Edition

View Newsletter
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Mairtaining APC Data

,i Maintaining APC quality
with managed services

Enabling secial distancing
using real-time passenger
counting
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COVID-19 IT Solutions

Maintain the distance. Provide security. Save costs.

Maintaining the distance
With smart ticketing

Busdriversshould be freed from the |ec_|:|rement
to sell tickets or handle cash while passengers
still reed oppcrlur.u::es to pl.-n:hase tickets.
Thers are various ways to suppart secial
distancing and keep up sales with smart, 10
based Ticketing, One i to aveid the handling of
cash with EMV payments which allow

passengers to purchase tickets with regular
ban'k and credit cards. Deploying smart ticketing
allows you to keep your drivers safe and to
provide a safer experience for your passengers.
s might contribute to an increasing number
of passengers.
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https://files.constantcontact.com/abe77221801/59339ceb-a79e-4aa7-b6ff-01d2abbfde0e.pdf

COVID-19 Response Letter
Included with INITiative Customer Newsletter

Our Commitment to our Valued Customers
and Business Partners during COVID-19

As the situation changes day to day, you and your colleagues are probably working
tirelessly to keep up with service changes, communicate with your customers and
provide special reports to senior management. We also anticipate that there may be a

time when you need to ask staff to help out that aren’t well versed on your INIT systems.

We would like to help if we can. During this crisis, we are offering the following services

to our customers at no charge:

# Remote training on existing features
#  Assistance with System Administration

#  Help creating reports

If you require any such assistance, please forward your request to your customer support
member, account manager or sales rep and we’ll arrange for it to get done for you. We

are standing by to help.

Best regards and stay safe,
The INIT Team

INIT Innovations in Transportation, Inc. | Chesapeake, VA | 757.413.9100 | sales@initusa.com | www.initusa.com




