Expo Engagement

¢ Historic photos of Metro and quiz about Metro’s history

Stickers inside railcar calling out new features

Information on the new trains and zero-emission buses

Hitachi-branded giveaways

Survey for customers to provide feedback on the new trains

Kids Zone area with activities and handouts

Photo station with props

Baby bus cutout

Coloring books

Paper trains and buses
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Promotion & Tactics

Before Expo D During Expo w After Expo

® Press release ¢ Historic photos/signage e Social media
e Social media e Callout stickers inside mockup e Web page
e Signage (digital and paper) ¢ Questionnaire ¢ Employee communications
¢ \Web page updates on ¢ Signage on site and in stations ¢ Future engagement on milestones
wmata.com/fleetofthefuture
e Handouts
e Stakeholder coordination . Kids 7
(RAC, AAC, schools, Ids zone
BIDs, CBOs, etC.) ° Pop up Shop
e Timelapse camera of load in ¢ Social media

¢ Employee communications
¢ VIP event — March 19

Employee communications
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Results by the Numbers

11,100 w& 2.8M

[_=_) webpage views | social media hours of
impressions staffing
4,184 144 [ 37,900
= internal media stories —| handouts
J webpage views — distributed
W o
%) 258 d 92%
employee attendees customer satisfaction

volunteers with railcars

@‘*@ 9,660 $83,982
=3

items sold total sales




Online Presence

Website

Webpage views
11,100 views (English)
132 views (Spanish)

Average time spent
on webpage

36 seconds
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Social Media

X,

Facebook
145,539 impressions

X/Twitter
950,929 impressions

Instagram
104,032 impressions

1,200,500 total impressions
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Customer Excitement
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Media Engagement

1 44 total media stories

International media coverage

@ Japanese outlets reporting
displayed on commuter rail screens
during rush hour

2 Italian outlets covering news of
interest near Hitachi Rail's operational
headquarters





