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Holiday Transit Yule Log
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▪ Background
• Yule Logs originated when TV Networks aired 

roaring fires for families without fireplaces. The 
concept moved to the internet and the Yule 
Log genre took a life of its own created 
by everyone from corporations to amateur 
pop-culture meme masters.

▪ Goals
• Create topical brand content 

for the global online transit community and 
people looking for fun holiday content.

• Inspire transit awareness while entertaining

Best Marketing and Communications Educational Initiative

Shoestring Tactic

https://youtu.be/LS-ErOKpO4E
https://youtu.be/PVJzibVS2YM
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Holiday Transit Yule Log
2.5  hours o f  t raff ic  beat ing  transit  toys deliver ing  mult i 
modal t ransit  b liss by a sooth ing  c rack ling  f irep lac e.

• Holiday Transit Yule Log 2019

• Holiday Transit Yule Log 2020

• Holiday Transit Yule Log 2021

https://youtu.be/m-L0Cx6KHqQ
https://youtu.be/2khcwr_gmlk
https://youtu.be/CYMWvOj2hrQ
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Behind The Scenes

▪ What we did  with  a  $250 budget
• Purchased supplies at local hobby store

• Collaborated with transit operation planners to make a multi model toy transit stop.

• Constructed and shot all elements in one week.

• Created annual unique Yule Logs with different elements and transit patterns.
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Yule Log 2021
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Yule Log 2021
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Yule Log 2020
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Yule Log 2020
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Yule Log 2020 YouTube
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Yule Log 2019 

Facebook

Twitter
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Yule Log 2019 YouTube
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Social Media Performance

•The debut of the Caltrain Yule Log is considered as the beginning of the 
holiday season by transit enthusiasts everywhere. It is the only transit-
friendly, multimodal Yule Log in the world. It’s a fun thing, we identified a 
meme and wanted to further the cause of transit in a popular content space. 
That ’s  our  yul e  l ogi c ,  anyway.
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Total Post

93K
Impressions

1.80%
Engagement Rate

(Per Impression)

1K
Post Clicks 

(All)

2K
Engagements
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Yule Log Gif

794K total Views since 2019



Social Media 
Links

• To  v i e w  a l l  p o s t s  
a n d  c o m m e n t s  f r o m  
o u r  f a n s  a n d  
f o l l o w e r s ,  
p l e a s e v i s i t  o u r  
s o c i a l  m e d i a  p a g e s :
• YouTube
• Facebook
• Twitter
• TikTok
• Instagram
• LinkedIn
• GIPHY
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https://www.youtube.com/channel/UCNUHNVtBDCyHpvATBQstLTA
https://www.facebook.com/caltrain
https://twitter.com/Caltrain
https://www.tiktok.com/@gocaltrain?lang=en
https://www.instagram.com/gocaltrain/?hl=en
https://www.linkedin.com/company/6435799
https://giphy.com/Caltrain

