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Total Compensation Philosophy

Purpose

It serves as a foundation for leaders to make decisions regarding employee compensation and benefits
and provides a framework for what our employees can expect from the organization. It keeps us
focused on our goals, service, and overall strategy while guiding our decisions about compensation,
benefits, and the culture we desire.

Philosophy

Attracting, retaining, and engaging great talent is fundamental to achieving success at Core Transit.
We will be an employer of choice and support our employees by providing a competitive total rewards
package and a culture that invests in its people. This is a core principle of our People Strategy and our
desire to have employees who feel valued and are compensated fairly for their work. We understand
the importance of a compensation and benefits package that supports employees and their families at
different stages of their careers to live in our unique mountain community. We recognize that when
individuals have their fundamental needs met, they can perform more effectively at work and deliver
exceptional service. Our dedication lies in fostering an inclusive, equitable, and dependable employee
experience ensuring that employees are equipped to contribute to the efficiency and success of the
transit system.

Specifically, our compensation philosophy is designed to:

e Attract, retain, and reward a workforce who wish to contribute to the mission, vision, and values
of Core Transit.

e Provide a highly competitive compensation package that aligns with our unique industry
needs.

e Offer top-tier compensation that aligns with or surpasses the market.

e Offer a comprehensive benefits package featuring health plans, retirement plans, wellness
programs, and employee housing support.

e We aim to offer comparable benefits for team members and eliminate waiting periods, tiered
benefits, and hour requirements when feasible. This will ensure that every employee feels
valued, regardless of their role.

e Balance public and employee trust with our responsibility to be fiscally responsible
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