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Who are we and what do we need? Glad you asked!

Core Transit is a newly established government organization formed by
voters in November 2022 to provide public transportation in Eagle County.
We are committed to fostering a dynamic, inclusive and vibrant work
environment to support innovation and growth. In doing so, we will become
the #1 choice for getting around our region because our services are so
outrageously beneficial (just like our culture). As part of this commitment, we
are seeking an experienced consultant to assist us in developing our cultural
norms, meeting cadence, processes by which we communicate
knowledge across the organization, and decision-making processes.

Things that are important to our organization.

Collaborative Environment: Foster a culture of collaboration where team
members are encouraged to share ideas and learn from each other.

Organizational Performance Structure: Develop a process that aligns with
growth and systems thinking. These should measure not just outcomes but
also learning and process improvements.

Feedback Mechanisms: Establish regular feedback loops to encourage open
communication and continuous improvement. This helps in identifying areas
for growth and system optimization.

Leadership Commitment: Leaders should model a growth mindset and
systems thinking, demonstrating these values in their decision-making and
interactions.

Change Management Processes: Implement structured processes to
manage change effectively, ensuring that growth and systems
improvements are sustainable.

Organizational Cues, Norms and Cultural Moments: Decide on a few key
points of connection that signify our culture and connect people to our
unigue workplace and our workforce with our customers.

Diverse and Inclusive Teams: Encourage awareness and ways of using

diversity of thinking, work styles and lived experience to foster an inclusive
work environment.
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Core Transit Mission, Vision & Service Promises

Mission

We will provide everyone with user-
friendly transportation solutions that

are safe, rewarding and reliable.

We will become the #1 choice for getting
around our region because our services
are so outrageously beneficial.
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We promise to be...
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Welcoming Accessible Dependable Rewarding

We will be warm We will be easy We will be safe We will deliver an
and engaging because for all to use and reliable because uplifting experience
we believe in the because we believe we believe trust because we believe
power of positivity. mobility cultivates is essential. small benefits create
independence. big rewards.

Core Transit G.P.S Mindset

Growth Mindset: Embrace a growth mindset by committing to continuous
learning and process improvement knowing that with dedication and hard
work we can overcome any challenge. With the belief that "l can figure
anything out," we promote creativity, cross-disciplinary learning, and a
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supportive environment where ideas are valued, and failure is seen as an
opportunity for growth.

Positive Attitude: We champion individuals who approach their roles and
interactions with openness and a positive spirit. It is imperative that our team
members embody a mindset that assumes positive intent, actively seeks to
understand diverse perspectives, and maintains an unwavering calm
attitude.

Systems Focused: In our transit-focused organization, efficient systems and
processes are key to our collective success. Operating within a highly
regulated environment, we ensure accountability through comprehensive
written policies and teammates who honor internal processes.

Project Scope

This project aims to establish foundational systems and processes that align
with mission, organizational goals, brand, and culture. The consultant will
work closely with leadership and employees to:
e Develop cultural norms that reflect our values and mission.
e Establish an effective meeting cadence & structure to enhance
productivity and collaboration. This may include weekly or monthly
meetings with different departments, town hall style meetings.
e Create transparent and efficient commmunication channels to
share knowledge between departments, leadership, and
employees.
e Design decision-making frameworks that encourage idea sharing
and effective leadership responses.

Deliverables

The selected consultant will be expected to deliver the following:
1. A comprehensive cultural norms guide tailored to our
organizational values & GPS mindset.
2. A desired meeting cadence & structure plan with defined goals
and outcomes.
3. A communication strategy that facilitates information flow and
engagement.
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4. A decision-making framework that empowers employees to
contribute ideas and outlines leadership's evaluation and response
processes.

5. Training sessions for staff to implement and sustain these
systems.

Consultant Qualifications

The ideal consultant will possess:
e Proven expertise in Organizational Development.
e EXxperience in creating systems that integrate operational goals,
brand, and culture with a Growth Mindset.
e Atrack record of being welcoming, accessible, dependable, and
rewarding.
e Strong facilitation and communication sKills.

Proposal Requirements

Interested consultants should submit a proposal by Thursday Oct 17th,
2024, that includes:
e An overview of your approach to organizational development.
e« Atimeline for project completion.
e Detailed pricing information.
o References and/or examples from previous clients.
o Email submissions to: aryn.schlichting@coretransit.org

Evaluation Criteria

Proposals will be evaluated based on:
e Relevant experience and qualifications.
« Understanding of our organizational needs and objectives.
e Creativity and innovation in proposed solutions.
o Cost-effectiveness and value.
o Feedback from references.

Questions: Contact Aryn Schlichting, Director of People & Culture,
aryn.schlichting@coretransit.org
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