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- In Awwd’ C-TRAN moved H’Q administrative office fo a new home

n \/ancoWor 10600 NE- 51 Civcle. Moct Opcraﬁoné and Mainte—

E\/ow’u year §Ipom" §cr\/in5; our oommvnih} i€ a 3;0001

nance omplomcog vemained at C~TRANYE cx:gﬁna; location at 2425

vear, but 2019 was more cxd‘h’maz_ than_mogt.

NE 65™ A\/onvo n Vancower. That faahﬁ/: Wl” be cxpandcol in the

- C-TRAN was named the North American mid— d

comquL vears fo meet the aé;cnaqg ovwovd’ and fv’rvrc needs.

cized Trancit Suctem of the Year)by the American
I T et

- C-TRANY overall ridership continved it upward trend in 2019,

Fblic Trancpomﬁow Accociation. C-TRAN wiag divolggol among. other

growing for the thivd consecutive year and bvolciné; a national trend
M

qu’omc with a total ViolorghiP between 4 million and 20 million ﬁfilpé

of olcr/linimgz ridership. In further 3;00& news, C-TRAN continves to

per year. It i¢ an honor o be rcooé;nizcd for [pwéviné; our micSion:

operate a¢ a financially healthy, debt—free agency,
- Lactly, wed like fo announce the winner of Cutest Employee of the

wnnwﬁng_ people to_opportunities, Qvlplporﬁn% economic. vitality and

onhanoiné; avuali’rv} of life for the oommvni’rvln.

Year: Jamboree! To C-TRAN emploees are Vaiéiné; thig black [ab

- The Mill Flain Bug Kalpiol Trangit lprejied' moved into Phace 2 in

under the augpices of CGluide Do:ozs for the Blind, and he hag become
a welcome (and adorable) fixtue at headguarter,

2019, oli\/iné; into_more detailed olccign work, Ipfannimaa and continved
public ovtreach.

- (/—T'KAN and DVmomL DaV’h’lcV WSDOT committed to aroaﬁma a By

Thank vou 1o ouwr passengers and Ipar’fvncrc who hcllpcol make 2019 a

on Shovldeyr oownolor on =5, which will rvn between odh 5+Voc’r

success. We look forward to vvor{cimaz_ with you in 2020 Thi¢ i§ “Ovr

Community, Ovr Fromice.”

and the Interstate 5V|olz0;c. The PV?)O&+ i€ ¢chedvled fo be con/llpfofcol
before the Trunnion Kclplaocmcvd’ Vr&iwf n Solﬁcmbcr 2020,

p— Ty ,.
K'AN (OKTES (hle]l Executive

AD Fq'<er
(-TRAN Board (hait 2019 s



C-TRAN Named qu:tem of the Year

Mill Plain Bug Kapid Trangit UFdata

1-5 Bu¢ on Shouldcr—Savin% Time for Commvterg

Adrian @ﬁ&C Anne M&En&rm,—O e

‘ Bvdggt UFdaj‘g—IaF, We're Still Debt-Free

(ity of Battle Ground (ity of Vancouver

Ovr Kidorshilp i¢ @Wowin&'

ew Sevrvice irport + e Villaze Connector Fagg‘ll
dmini 10 ove ew Lgoa 10 l’agg 13
John Bl il Carvill Molly Costo
(lmlf(oﬁvd’q (z:/v.\cil thlov Kepvts’;:i!a’r:'e (ﬂ: o?Washouqaln C-TRAN W&loomo; &Uld& 905 iﬂ T-Yaiﬂiﬂg

We're Comm itted j_'o mm ni j}, !m/olv/&moiﬂ‘

Bart Hangen Ron Onglow Eiloonr d?viring_

(ity of Vancouver (ities of Kldqeflelo\ and La (enter; (lark County Counci
Town of Yacolt —

Melisca Smith q Stober
(ity of (amas (ity'of Vancouver
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customer cevvice, financial

lnJuly, the American Fiblic Transportation Accociation named C~TRAN managgmcnt Sustainability,

mid=Sized Trancit System of the Year. The annovncement was part workforce development,

of the annval AFTA Awards, which rcaognizog trangit guctems across attendance and emploee

North America. C-TRAN wag Jvdzazcol aong. other gustems with a to- costs, minority and women

tal rider<hip between 4 million and 20 million trips pex vear. C-TRAN advancement, markcﬁnég

tallied abovt 6.3 million total trips in 2019, and_community velations.

The award encompasses C-TRANY achievements olwimaa the pact C~TRAN marked ¢ever— S

three vears in 12 core areas: al_important achievements 1--____,,_.——--"--L
. , (o]

— Safety, operationg that factored into the award Monvitenance crew at ceremony

. 1 Id l| 1 1 l M LA

maintenance, ¢election. C-TRAN:

access,

- Increased fotal viderchip by 4.63 pevcent olwinég the pact two years,

among. the national leaders in ohamoﬂng viderchip trends

= Launched The Vine, the Fortland-Vancower region’ first and only
bug rapid trangit System

- Brivered with TriMet and Fortland Streetear fo introduce Hop
Fagtpacs, a state—of—the-art VOg_iOVlal electvonic fare Sustem, one of
the firct in the United States with “fare oaPlpimOL“

- Received a ﬁnolinég of “no deficiencies” from the Federal Trangit
Administrations triennial veview, a vare feat achieved by only 7 per—
cent of azozgnr/icg reviewed from 2015 to 2017

- Raised the number of hubrid—electyic buses in service to 62, vepre-

Watch the award

video here:

H"I’P:// apta.vzaar.
T me/21025499

QGHﬁmOL move than half of ouwr fixed-rovte fleet

- Continved to operate a¢ a financially healthy, debt—free agency

C-TRAN ¢ provdl to win this award but, most importantly, we are 5{31’&
ful for the olplpor“funi’rl? to Iprox/iolo world—clags sevvice 1o owr cvstomers.

e Tall e 0



[T'S COMING...MILL PLAIN BUS RAPID TRANSIT

The Mill Flain BRT" project moved info it¢ second phace in 2019,

ln 2019, C-TRAN conducted additional divect ovtveach with property

onwners and businesses a!omaa the covvidor ag lvlang for 37 new ¢tation

oli\/iné; into more detailed olcgig;n work, lpfanning; and continved public
ovtreach.

locations take Shape. ?V&icm" tfeam members also hosted two lpvblio open

hovge mwﬁngg for the oommvni’rvlu 1o vvcigh n aloné; the way.

The project will be the Second bu vapid trangit line in Clarie County,

after The Vine on Vancower’s Fourth Flain corvidor. The new [prejiomL
will operate on the Mill Flain corvidor—C~TRANY ¢econd-bugiest,

[n the comimoz year, CTRAN will continve fo work with local and
federal partrers fo keep the Mill Flain BRT IprejicmL on track and in

line for federal fund-

after Fourth F lain—g’r}’d’ohiné; about 10 mileg between downtown and

east Vancovver. It will add laré;cyr vehicles, enhanced ¢tations and oth—
er new features fo provide Mill Flain with fastey, more efficient and

inéc Construction covld
bog_in in 2021, with

move veliable transit sevvice. It will also cveate a new transit center

the Qvlnd'om olpenimaz_ n
2022 or 2023. The

Qor\/iné; mulﬁlplc routes on east Mill Flain near Clark Co”aazg’é Columbia
Tech Center campus,

Vine on Fourth Flain baozan

Service N Janvaw} 201F
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C-TRANY overall ridership continved it¢ upward trend in 2019,

C~TRAN continves fo operate a¢ a financially healthy, debt= W QD)
free agency. The 2019-2020 biennial bvolgg’r, approved | f

zazrovving_ for the thivd congecvtive vear and bvok.iné; a national trend

late 2018, includes a boost in service hours over current levels, plus a

of dc&!ininé; trangit riolordﬂi[p. C-TRAN tallied noar!v’n 6.3 million total

continvation of various Ipr&iom"é that boé;an in the lpad’ two uears.

trips in 2019, an increase of 12 percent over 2018, That 3;row+h

More than ’rhrw—@/aﬁcré of C-TRANY olpemﬁné; vevenve comes

was driven by §+Von3; numbers on numerovs local routes, in&lvdimaz_ The
Vine, by far C-TRANY bisiest with more than 120000 trips per

from local ¢ales taxe<. The rest comes from pasenger fares, g_KBVHLQ

month on average.

and other Sowrees. Wheve does that moiney 50? About two—thirds of

Rovte 37, which primarily erves Vancowers Mill Flain corridor,

C-TRANY% oporaﬁng_ expenses are Salaries, wages andbenefits—cupport=
iné; the hundreds of grca’r employees who work to keep Clarke County

remaing C—TRANYC ¢econd-busiest voute. Thats a bié; reason Mill Flain

mox/ing_ every dav. The vest of our expenses 50 foward Supplies, Services

has been identified ag C-TRANY next bug Valpiol Hrangit corridor.

and other needs. The 2019-2020 bvdzozd’ includes a net income of

more than $16 million, which i§ a key factor in being able to deliver on e Y
both chort—term and long=term projects without going._into debt (-TRAN's ridership . %“\\\E
just keeps moving up! R N DN
WA AR | ¥
U BN e
~= RN N NKE Y
A 2019-2020 SR 2019-2020 a2\
= \ N R R\ \ BN ©
[ [ Revenue | | Expenses . &\E ) ”§\\§ NN H
|\ #1s0416600 | | $1%3,851,200 NN NN SO
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Bl = Gvants $13.9 million Wl = Services $12.6 million 2016 2017 2018 2019
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2019 SERVICE (HANG4E

0 r—> (v] o

ln_September of 2019, a series of service ohang% took. effect fo

Lact vear, C-TRAN moved its administrative office to a new home:
10600 NE- 514 Civcle, Vancower, WA 98622,

better cerve the needs of our c\/cr—ohané;iné; community. Route
weve evalvated and changes proposed, based vpon C-TRAN rider-

éhi‘p g_uiolclin%. The ohané;cé Saw a reduction or rclplawmoM of Some

The lpvrohaéo of the former Giifford Finchot National Forest hcaol@/ar—

fers wag approved in 2018 by the C-TRAN Board of Divectors and,

vnolcr—lpcrforming_ vovtes, Thote Caved Service houw¢ were veallocated

1o ¢everal voutes in—need of either increased Service or frcalycn—

affer months of Iplannimor_ and a Ceries of vemodels to fit the needs of

cy, or fo veach entively new Service aress. Hinozh{ié;h’rg of thi¢ wears

the agency, C~TRAN administrative Staff fook vp residence in 2019,

ervice change include:

Departments included in the move were Finance, Frocurement, Human

- The Roge \/il!agg Connector Iprox/iolog hv}briol dial-a-ride and fired—

Regouvrees, Prfjicdr /\/\anaggmonf & lavming_r Development, Fiblic Affairs,
Customer Service, Employer pacs Sales/dictyibution and C~VAN pags—

voute Service to the Roce \/?Hagg noighborhood. Sevvice olpcraf'og on

by-mail, Loct and Found, lnformation T‘cohno!ozaz} and Execntive.

weekdayg only, momimazs and afternoons, and provides vesidents with

divect access o the nearby VA Medical Center, Walmart, Safe~

way and Walzozrocn@, plus connections fo other fired-rovte service.

Thi¢ ¢ervice Volplaocol Rovte 39 which had oxlporicnocol Suétained

low=ridership. This innovative approach provides continved ..

trangit access for the ncié;hborhood while mwﬁné; o ®:

L
the financial needs of the agency, % %.}

- The NEW Rovte 6F DVoVidcé ¢ervice between Fichers l/anolimc

T ransit Center and I%V'Hanol [nternational A:rpor’r (FDX). 36»/\/:0@ ig

DVoVnolool carlm affernoons and late c\/cmmzs Wockdamc on!w

Weekday service now

mel

(-TRAN Administration finds a new ho

extends to PDX

Emall addrecses and Iphonc number¢ of C-TRAN cmlplov}e/cg vemain

vnohang:;ol and, 3¢ always, anyone can reach the C-TRAN Call Center
at 360-695-0123.

—13—



(-TRAN WEL(oMES 4VIDE Dog IN TRAINING

n June 2019, the C-TRAN team welcomed a new member who im— +hrov5h their own preparation with Guide Dogs for the Blind before
mediately became one of itS most popular. He also happens fo be a black. Jamboree arrived.

L abrador puppY named _Jamboree.

An imporf’anf’ [Dar“f of! -

Jamboree i¢ hfaininé; to be a é:;\/iolo dog—r élpcnolimaz one year with Jamboree s Mininéi i

C~TRAN Lead Travel Trainer Veronica Marti a¢ part of that 1"rainimOL oxlpodmOL him fo a¢ e s

Marti ig ’rraining_ Jamboree in Ipar“fncréhilp with Guide Dogg for the many different -

Blind, a nonprofit org;anizaﬁon that pairg individvals with service animal envivonments ag g
acvoss the United possible, whichs .

States and Canada. will help him ¢tay *

A¢ Jamborees_puppy on task when het

vaiser, Mart ig on the job. T“rainimoz at
’roaohimoz him 5;0001 C~TRAN, and boimoz avound
manners and bagic buges, will 5‘1‘/(’ him another
obedience. She’ Iozaa up, 3¢ people with vigual
al¢o +caohin§ him digabilities offen rely on public
propey [podﬁonimaz trangpor-tation,

N Variov$ Scenari—

oS, verbal cves and [n Jamboree’ cace, he’ll be
- - - hand §i§na!§ and comfortable around trangit
Jambo qe{' accustomed fo oﬁ‘(e h][e' other tool¢ that before he ever 5{3@1\/31’@4 1o
Cide Dogs for become a éyiolc OIOKOL

the Blind commonly vses. After about a year, Jamboree will veturn to
Cuide 17055 for the Blind fo complete hi hfainimaz with the 593! of
g;raolvaﬁné; from the progyam fo be paired with hig lomoz:’rorm human

partner as a fv{l—ﬂcdggol gyiolo oloég

Who's a
good boy?

o helping_i¢ Sindy @uitugua, C-TRANY Vanpool Coordinator and
Martig baoky[p for puppY Mining Both C(?uifvéya and Mart went
S =i




(OMMUNITY INVoLVEMENT

C-TRANY% Fiblic Involvement team, Customer Service Voproéonhﬁ\/e/é

of Jv!m fireworks, Clark (/ownLM Fair, and also on New Year’s Eve. ln 3

and travel| trainers work oo”c&ﬁ\/clm 1o DVoVIolc world olacg

customer care, Service, oommum&aﬁon and ovtreach

2019, C-TRAN welcomed llam cagino as another §vpporhmr_ DaV“f’—

ner who ¢hare$ the Same commitment to commvmﬁ/: §8‘F©’f"4 anol

to_ it viders. In 2019, C-TRAN increased

if¢ ovtveach and public involvement efforts ,:5 é
. b4
: ¢

by move than 607 expandi 2 ¢ atten—

dance and \/igibiﬁﬁ} at Varioug wmmv?i’ﬂq

livability. Our fare—free service provides traffic mmé;aﬁon,

event access for low—income individvalg and familie<, environ—

mcnh”u Fncno”m Mnépomhon opﬁonc and a Safe aJ’rornah\/c

to drinki z d olrn/n 2. po rfively impach 2 ands o LAY G

events and lprox/iolimaz_ additional oppor—

citizens each vear. ‘ &

tunities for the lpvblir/ 1o bﬂw feedback

e | : g
. e i o
P IR y

on_proposed Service ohamo&é and lprgjied’é,

Such a$ _/\/\iH Flain BRT. Also in 2019, C-TRAN
volled ovt a ¢eries of lecoial wmmunih}—%omod

bug ologigné éhovvoadné; each r/Hvl; I owr Service

area. The oledgng weve unvelled at commvni'h/} meet—

ings and events ’rhrovbzhovf the year, then put info

Sevvice Vof’aﬁné; across the C-TRAN Qb}d’cm.

C-TRAN i Wovd of if¢ continved Damcrghlpé vvm"h

Feople’c Communi (/Vcol— o . T
it Union and the Fort of 3

Vancower to Iprox/ido Clark

i
ST

County citizens with fare~: e "
free service to the Fourth ; *;-
P :




OUR MISSION

C-TRAN connects people to opportunities,
supports economic vitality, and enhances
quality of life for the community.

CONTACTS

Customer Service Office ... | (360) 695-0123
TTY Users

Utilizing Washington Relay. . (800) 421-1220
Business Office ... . .. . | (360)696-4494
Website www.c-tran.com
TriMet Customer Service. .| (503) 238-RIDE (7433)
C-VAN Paratransit Service....______ | (360)695-8918
The Connector________ . (360)695-8918

C-TRAN Employment Line

CUSTOMER SERVICE

FISHER'S LANDING & VANCOUVER MALL OFFICES

(360)906-7491

Monday-Friday._______ . . 10 AM-6 PM
Saturday, Sunday and Holidays | Closed

ADDRESSES

Mailing 10600 NE 51st Circle, Vancouver, WA 98682
Receiving . 2425 NE 65th Ave., Vancouver, WA 98661

FACEBOOK INSTAGRAM TWITTER
(@ctranvancouver) (@ctranvancouver)

]
)




