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Broward County Transit (BCT) has long been committed to sustainability and
community engagement, but the pressing challenges of climate change,
environmental degradation, and the County’s Climate Action Plan inspired us
to take an even more active role. Recognizing the importance of educating
the next generation and fostering a culture of environmental responsibility,
we envisioned a hands-on, interactive approach to making an impact. This
led to the creation of two interconnected initiatives: the STEM-Inspired
Program - Build an EV Bus, where elementary students constructed battery-
operated buses using recycled materials and DC motor kits, learning
firsthand about sustainability, innovation, and careers in transit agencies;
and the Neighborhood Cleanup — Rolling Service Day, where community
members, activists, and county employees rode in an electric bus to
participate in cleanup projects across Fort Lauderdale, working together to
protect our neighborhoods and coastlines.
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These efforts not only address immediate environmental needs but also
empower individuals—young and old alike—to see their role in building a
greener future, reinforcing BCT’s mission to lead by example as an advocate
for eco-friendly practices and community collaboration.




Raise environmental awareness among
students, teachers, employees, and the
community through STEM activities and
community initiatives.

Provide education on carbon emissions and clean
air while motivating the community to embrace
environmental stewardship by utilizing and
advocating for public transit.

Instill a long-term sense of environmental
responsibility in the community, highlighting the
sustainable advantages of using public transit.
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Fifth-grade students in STEM-inspired programs

Environmentally conscious Broward County employees,
) community members, and community-based organizations




For this project, we aimed to leverage Earth Month to raise awareness of our environmental initiatives. To do so, we
created a multifaceted community-centered engagement program to educate our community on environmental
stewardship. Additionally, we emphasized sustainable practices, mainly focusing on the vital role of transitin

supporting environmental conservation.

Build a EV Bus

Students in two public elementary schools in
transit-dense cities participated in a two-hour
class led by BCT. They were part of a collaborative
learning initiative, discovering about BCT, CO2
emissions, and our EV bus initiative. Afterward,
they worked in groups of five as a transit agency,
collaborating to build battery-powered bus
models using recycled materials. They developed
an agency name and amenities for their buses
together. Afterward, they had the opportunity to
tour a life-size electric bus, and each student took
home a cut-out model of the bus to keep.
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Rolling Service Day

We hosted a mobile day of service in partnership
with the City of Fort Lauderdale and local
community-based organizations. Thirty-eight
volunteers boarded an EV bus and visited three
neighborhood areas. Participants learned about
BCT’s EV program, carbon footprint, and the
transient nature of garbage from our waterways to
our coastlines.
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It is our responsibility to preserve nature and prevent
climate change!

#EarthMonth #GoGreen #BrowardTransit #EcoFriendly
#BCT
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Micro -Social Media Campaign

Over the course of three months, we shared
environmentally-focused social media content to
align with the Earth Month initiative. We engaged

our followers with environmentally-focused
polling questions, tips, and facts, garnering more

than 70k impressions throughout the initiative.



Fifty-five students embarked on an educational journey, creating an electric bus using recycled materials. This hands-
on experience not only taught them about sustainability, but also about teamwork and innovation. More than 100
people had the opportunity to board an EV bus for the first time, with 92% of participants interacting with BCT for the
first time during one of these three experiences. We made lasting impressions in the classroom, formed ongoing
partnerships with community-based organizations, and successfully showcased Broward County Transit's

commitment to building a sustainable future.

royal palm elementary orange brook elementary rolling service day




social media results
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It is our responsibility to preserve nature and prevent
climate change!

#EarthMonth #GoGreen #BrowardTransit #EcoFriendly

#BCT
Forms

Let's Protect The Environment!
It is our responsibility to preserve nature and prevent climate change!

Plant more trees 1o help save energy Try to use more reusable grocery
and clean the air bags when you go shopping

Learmn how to reduce, reuse, and Use public transportation to reduce
recycle waste omissions

To purchase or renew your bus pass today, visit
Broward.org/BCT
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Earth Month is ending, but we can help protect the earth
365 days a year. Today, we're sharing a video from our
Rolling Service Day in partnership with
@CityofFortLauderdale. This small but mighty team of
#volunteers collected more than 200lbs of waste. Learn
more about upcoming volunteer opportunities here https://
bit.ly/VolunteerOpportunitiesBCT

#EarthMonth2024 #BCT #ElectricBus
#CityofFortLauderdale #browardvolunteer
#browardvolunteersrock
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Jorg Hruschka
Chief Service Officer .
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.. As we shine a spotlight on our eco-friendly transit
initiatives, remember: the journey to a greener future
begins with YOU! § Whether you're strolling, pedaling, or
cruising on public transit, every step and pedal push
counts toward reducing emissions and giving your health a
little boost too! &g So, why not jump on an e-bike or hop
on board BCT?

Discover more about our B-Cycle bike share program here
https://broward.bcycle.com/ and add eco-friendly flair to
your transit adventures! ‘&

#EarthMonth #BCT #GoGreen #BCycle #EcoFriendly
#SustainablePublicTransit

Taking public transportation
reduces CO2 emissions by




This program should win because of its innovative approach
to community engagement. The program fostered a fun and
interactive learning atmosphere for students through an
enjoyable classroom activity. Students not only constructed
a model bus, but also collaborated as a transit team to
develop a design, create an agency name, identify their
target audience, and embrace the variety of careers within a
transit agency. This initiative provided bus operators,
supervisors, and other transit staff an opportunity to engage
in a classroom setting, highlighting the significance of their
roles. Additionally, the cleanup effort forged new
partnerships within the community and aligned the mission
of transit with the goals of the city. It established a fresh and
creative way for individuals to embrace public transit.
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