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Target Audience

Our primary target audience for the Elk Grove Transit Ride-A-Long was all parents and students
(grades TK through 12th) living and/or going to school in the City of Elk Grove.

Situation/ChaIIenge

School districts across the country are struggling to provide affordable, reliable, and convenient
student transportation. SacRT has been offering students/youth within our service area fare-free
transit services since October 2019, the launch of the RydeFreeRT program. RydeFreeRT has
increased youth transit ridership, improved student attendance and reduced absenteeism, and
provided more access to non-school related travel. SacRT annexed Elk Grove transit services into
its system on July 1, 2021. Part of the annexation agreement included adding Elk Grove students
in grades TK through 12th in SacRT’s RydeFreeRT fare-free for youth program. However, we
needed to make sure Elk Grove parents and students were aware of the newly extended fare-free
program, and how it worked.

Strategy/Objective

The strategy was to attract local media by offering a ride-a-long opportunity on one of our Elk
Grove bus routes with the Elk Grove mayor, Elk Grove Unified School District Superintendent and
Elk Grove School Board Member with the objective of broadly promoting the RydeFreeRT program
to raise awareness with Elk Grove parents and students. We distributed a media advisory to invite
local media on the ride-a-long, where they rode an in-service bus making stops to pick up
students on the way to school. We took photos and videos of the ride-a-long and distributed a
press release after, sharing the event on social media channels. For media that couldn’t attend
the ride-a-long, we shared a DropBox link in the press release with b-roll video, testimonials and
photos.
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Results/Impact

As a result of the ride-a-long event in August 2021, we received over 10 broadcast and online
news stories about the Elk Grove RydeFreeRT fare-free for students/youth program. Broadcast
stories reached an audience of 152,284. We posted about the ride-a-long on social media and as
a result, received 5,301 impressions on Twitter, with 116 engagements and 17 profile visits. On
Facebook, we reached 6,600 people, engaged with 525 and the post was shared 32 times. For all
three social media channels, we had 12,161 impressions. Prior to the ride-a-long, student
ridership was about 2,700 a month. After the event, student ridership grew to 7,792 in September
2021, and by October 2021 it was 10,286. In just two months, student ridership in Elk Grove
outpaced pre-pandemic levels.

Why Submit

The program has been a game-changer to increase transit access to riders in our new service
area and historically under-resourced communities. Although our ridership numbers had been
typically flat during the pandemic, we have seen student ridership rise, especially after schools
reopened to in-person learning. In September 2021, student ridership in Elk Grove accounted for
37.1% of ridership and in October 2021 it accounted for 42.5% of ridership. The ride-a-long
event was a fun and innovative example of how to reach a broad audience to support SacRT’s
objective of quickly raising awareness of the RydeFreeRT program. Students are future transit
riders and fare-free transit programs are a great opportunity to start lifetime advocacy early.
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Hld&-ﬂ-Lﬂ-l‘lg on Elk Grove Transr-t to Promote Free Rides .for Students IMMEDIATE RELEASE
SacRT's RydeFreeRT program now includes Elk Grove youth to ride fare-free August 25, 2021

ELK GROWE, CA — Join the City of Elk Grove Mayor Bobbie Singh-Adlen and Elk Grove Unified School District

(EGUSD) Superintendent Christopher R. Hoffman to ride Elk Grove transit to promote the fare-free for youth Elk Grove Transit Rld&A—Long to Promote Free Rides for Students

program called RydeFreeRT. The two officials will ride Elk Grove bus route E111 starting at 7:07 a.m. to get a first- SacRT’s RydefreeRT program now includes Elk Grove youth ta ride fare-free
Hisnd EEpeiience ol osé el Uie raR e pEOSTom|deorts Wricl Tt Svuoents Wil Eoocichoes. Elk Grave, CA—Today, the ity of Elk Grove Mayor Bobbie Singh-Allen and Elk Grove Unified School District
WHAT: Ride-a-long with Elk Grove Mayor Bobbie Singh-Allen and EGUSD Superintendent Chris Hoffman. (EGUSD) Superintendent Christopher . Hoffman rode Elk Grove transit to promote the fare-free for youth
program called RydefreeRT. The two officials rode bus route E111 this morning to get first-hand experience of
WHEN: Wednesday, August 25, 2021 how well the transit program works, and greet the students that were riding with goodie bags.

7:07 a.m.
Elk Growe Transit Services (e-1ran) became part of the SacRT District on July 1, 2021, and as one of the benefits of
the annexation agreement, the RydeFreeRT program became available for all Elk Grove students/youth.

Vaux Avenue at Lagina Main Street HydereeRT allows studentsfyouth in grades TK-12" o ride SacRT bus, light rall and on-demand Smafl Ride

Elk Grove, CA migretransit services for free.

Since Thursday, August 19, CIk Greve students have taken advantage of more than 1,000 free rides with the
BydefreeRT program,

“I think every Elk Grove family should know about the RydeFreeRT fare program. It's a safe, convenlent, and free
option for getting our students to school that reduces traffic on the roads and supports a cleaner environment,”
said City of Elk Grove Mayor Bobbie Singh-Allen.

WHERE: Bus Route E111

WHY: Remaoving barriers and providing opportunity and access for students before and after school with
safe and free transportation oplions is a win-win for all.

Background: Elk Grove Transit Services (e-tran) became part of the Sacramento Reglonal Transit District (3acRT) on
July 1, 2021, and as one of the benefits of the annexation agreement, the RydeFreeRT program became available
for all Elk Grove students/youth. RydeFreeRT allows students/youth in grades TE-12" to ride SacRT bus, light rail
and on-dernmand SmaRT Ride rmicrotransit services for free, Learn more at tydelreert com,

"Greater access to safe transportation for our students with RydefresAT opens scores of opportunities

Ride-a-long bus stop location (bus departs at 7:07 a.m.): for Elk Grove and Sacramento youth, For our students, having the ability to safely move from point A to point B at
*Last bus stop is on Big Hom Boulevard at Civic Center Drive in frant of District S6/Aquatics Center no cost to go to school, work or play is a real game changer. We want to help spread that message and make sure
(bus ends at this stop at T:45 a.m.) Shuttle ovallable back to Vaux Ave and Loguna Main St all of our students are aware of this opportunity,” sald EGUSD Superintendent Christopher R. Hoffman.

"We are excited the City of Elk Grove has rejolned the SacRT family. As part of this reunion, we are ecstatic to
bring numerous transit benefits to the city, including our tremendously popular RydefreeRT program for students
and youth,” sald 3acRT General Manager/CEO Henry Li.

A recent study on youth ridership published by the University of Texas at Austin found a statistically significant
increase in the share of students reporting SacRT use to get to and from school, as well as a corresponding
statistically significant decrease in the share of students reporting automobile use. Youth wheo reported using
5acRT also reported that they can more easily access important non-school destinations because of the
BydefresRT program. Many students not necessarily using SacRT to get to school regularly reported they are using
the service more to get to after school and non-school activities because of the RydeEreeRT program. Learn more
abaut the study and the RydafreeRT program at rydefreert.com.

Toview Elk Grove bus routes and schedules visit sacrt.com/elkgrovetransit.
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https://www.dropbox.com/sh/7zg6thjusthfm6i/AADmuMuOhipYE8BnIoxw2xm-a?dl=0
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Media Coverage
Elk Grove Citizen @ o wo=
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SacRT offers free bus rides to local students 152 284
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Social Media Analytics
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Students can ride Elk Grove Transit for FREE! This morning
tyofElk Mayor " : : f Superintendent
Chris Hoffman and EGUSD Board Member rode bus

route E111 to greet the students that were riding with goodie bags.
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Learn more about RydeFreeRT and how Elk Grove students can ride for free
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131 views - Liked by jibewithus

ridesacrt Students can ride Elk Grove Transit for
FREE! This morning, Wednesday, August 25, 2021,
@cityofeg Mayor @bobbiedmayor, @elkgroveunified
Superintendent Chris Hoffman and EGUSD Board
Member Nancy Chaires rode bus route E111 to get
first-hand experience of how well the fare-free for
youth transit program works and greet the students
that were riding with goodie bags. Learn more about
RydeFreeRT and how Elk Grove students can ride for
free at the 47 in our bio (rydefreert.com). ‘& EJ 11
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August 25, 2021

TOTAL IMPRESSIONS

12,161

Sacramento Regional Transit District Elk Grove,
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TWITTER:
IMPRESSIONS: 5,301

FACEBOOK:
REACH: 6,600

INSTAGRAM:
IMPRESSIONS: 260
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YouTube Video
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https://www.youtube.com/watch?v=vl8ulIzx2bY

Elk Grove Studen
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STUDENT RIDERSHIP BY YEAR
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