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Online Application

AdWheel Awards 2023
Category: Best Marketing and Communications to Support Ridership or Sales

Ride & Shine Campaign

Contact: Patricia Lucy
Director, Brand, Marketing and Ridership Development
patricia.lucy@translink.ca

Kari-Lynne Soucie
Brand and Marketing Strategist
kari-lynne.soucie@translink.ca

Company: South Coast British Columbia Transportation Authority (TransLink)
#400 — 287 Nelson’s Court, New Westminster, BC V3L OE7

TARGET AUDIENCE

The Ride & Shine campaign was developed to build discretionary ridership, across 16
unique routes including Bus, SkyTrain and RapidBus. The campaign was built to target post
secondary students and young professionals, current customers who weren’t using public
transit for key discretionary trips, former and new riders who were open to unique offers,
cost savings and environmental messaging and those who lived and worked along the
campaign routes.




SITUATION & CHALLENGES

Before the pandemic, TransLink was moving 500,000 people daily. Covid-19 restrictions
led to ridership dropping by 83%. After two years focused on safety and reconnection
strategies, ridership was seeing improvements, but continued to sit below pre-
pandemic levels. The slow recovery of ridership could be attributed to riders’ personal
choices, comfort levels, and a shift in requirement to travel. As TransLink relies heavily
on fare revenue, with 57% of revenue generated from fares, and research showing the
strongest return coming from leisure travel, finding a way to promote transit as the best
choice for leisure trips, could in turn increase ridership. With these insights in mind
coupled with a partnership to support tourism and the leisure travel sector, TransLink
launched Ride & Shine.

STRATEGY & OBJECTIVE

Ride & Shine was developed to encourage customers to use transit and have a car-free
summer. The objective was to reach 80% of pre-pandemic ridership levels by the end of
2022. This campaign drove ridership by positioning transit as the most convenient way

to see the region’s top summer spots. The message was further incentivized with offers
through a partnership with Destination Vancouver’s top attractions, culinary experiences,
museums and galleries. Route-specific campaigns were developed that promoted a
destination and highlighted why transit was the best option which ran across geofenced
digital ads and targeted out-of-home. Partnership offers ran across the system and
through partner channels. Community outreach helped enhance the campaign in person
with promotions and activations.




RESULTS, IMPACT & MEASUREMENT

»

»

»

Ridership increased by 10% to over 80% pre-pandemic levels

TransLink had the strongest ridership return across all transit systems within North
America

On weekends, ridership on the Point of Interest (POI) routes was higher than
system-wide

Boardings at the POls grew 14.5% on weekdays and 3.5% on weekends

The campaign delivered over 2.7 million video views and 13 million website
impressions

32 transit partner incentive offers to transit riders were secured earning 700K+
impressions, clicks and engagements to partner’s sites.

Over 40,000 people boarded the Outreach Bus at 30+ events — earning media,
hundreds of thousands of impressions

SUBMISSION REASONING

In 2022 it appeared the pandemic was easing. However, this did not mean the challenges
facing Metro Vancouver residents were over. With gas prices rising, increased traffic and
a growing climate emergency, this pushed the region to reconsider how they travel. The
Ride & Shine campaign was developed to show residents’ ways to explore the region
using transit while also supporting destinations and local businesses. The strategy for
this program, targeting key routes and geo fencing proved to be successful in delivering
messages that resonated with customers and community partners. The campaign
supported TransLink’s top ridership metric, exceeding the year-end ridership projection
before Q4, putting TransLink as a leader in ridership recovery, delivering the strongest
return in North America!



Campaign Design

Custom Wordmark and Hero Creatives




Enjoy the park;
without the parking.

When you ride transit, you
can forget about:gas prices
or parking and just enjoy
the summer.

Special offers and more at I
translink.ca/rideandshine

Q 144 Bus to Deer Lake Park

e &
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Because summer doesn’t fit
into 2 hour parking windows.

When you ride transit, you can
forget about gas prices or parking
and just enjoy the summer.
Special offers and more at
translink.ca/rideandshine

ﬁ 211 Bus to Deep Cove

Design

Route Specific Creatives

When you ride transit, you_cafifors t about gas
prices or parking and just énjoy the summer.

Special offers and more at translink.ca/iideandshine

Q 401 Bus to Steveston Village T

Look for treasures.
Not parking spots.



Design

Campaign Offer Creatives

Ride traeun.?".’ff'f

_and enjoy -
special offers )
and discounts. e

Learn More!

Ride transit and see where the car-free
days of summer can take you.

Special offers, summer routes, and more at
translink.ca/rideandshine




Ride transit and
enjoy special offers
and discounts
to your favourite
summer spots.

Video link:
https://youtu.be/qCSCZhobOXI

translink.ca/rideandshine

Video

Hero Video



Ride transit and see where the car-free
days of summer can take you.

Special offers, summer routes, and more at
translink.ca/rideandshine

o &
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Because summer doesn’t fit
into 2 hour parking windows.

When you ride transit, you can
forget about gas prices or parking
and just enjoy the summer.

Special offers and more at
translink.ca/rideandshine

ﬁ 179 Bus to Buntzen Lake

Out of Home Advertisements

Go round’in circles, without
looking for a-parking spot.

When you ride transit, you
can forget about gas prices
or parking and just enjoy
the summer.

Special offers and more at

translink:ca/rideandshine:

R5 RapidBus to PNE,~
Downtown Vancouver,

Burnaby Mountain Park...

Transit Shelter Ads
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In-System

Platform Posters

time looking

for treasures - _5‘. =
o en you ride transit, you
N ot parki ng SpOtS. forget about gas prices OW |

and just enjoy the summer.

Special offers and more at
translink.ca/rideandshine

.
-

R Sor I Enjoy the park,
x\(l)lle:a\rllo;:):!g(ﬁ ;Ii) -'Stlt’ - wi:zzut:hl:a;arking.

gas prices or parking and 3 '
just enjoy the summer.

Special offers'and more at . S
. . 2 . = 1 When you tide transit,
translink.ca/rideandshine Pl - you can forget about

" " gas prices or parking
s TS : R just enjoy the summer.
; Special offers and more at
translink.ca/rideandshine




In-System

Ride transit and enjoy special
offers and discounts!

“can tal 3
translink.ca/rideandshine ran taRey g

Special offers, summer
routes, and more at
translink.ca/rideandshine_

—

Kiosk

SkyTrain Verticals

SkyTrain Strip 12
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Ride transit and enjoy
special offers and discounts to
your favourite summer 5pots.

Learn More!

Offer Digital Ads

Route Specific | .

Digital Ads

Digital Advertisements

Ride transit
and enjoy
special offers
and discounts.

Learn More!

T

Because summer
doesn’t fit into 2hr
parking windows.

Go roynd in circles,
without looking for
a parking spot.

Getiscared by something
otherthan gasiprices.

SO &
SIHIINE

Take the 362 Bus to
White Rock Beach

Plan your
trip now!

e &
gﬁ%]l]NE

ﬁ Take the R5 RapidBus

to PNE/Playland

Plan your
trip now! T

Kide &
STHIINE

Take the 236 Bus to
Capilano Suspension Bridge

Plan your
trip now! T
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Webpage
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Social Channels

o-«.mm
Aot 25 - 8

Go round in circles, without looking for & parking spot. Take tramsit
o 1he PNE Fair!

al T

Tnstagram
° translink

TransLink BC &
@TransLink

g.round in circles

Ride transit and enjoy the car-free days of summer, YiithouiBoking for
with special offers and discounts to your favourite 2 parkipg spot.
summer spots!

(2 Visit translink.ca

oY Like 3 Comment

, TransLink
Aegust 13- @

When you ride transit, you can ferpet sbout parking snd just enjay
the summar. Learn moee about summer routes, specal offers.
and more at transink_ca/rdeandshine.

P 19.9K views 0:02/0:21 = 7

Ride & Shine

Ride transit and enjoy the car-free days of summer, with special offers and
discounts to your favourite summer spots.

® Qv

From TransLink BC & 999 like

Enjoy the park,

9:30 AM - Aug 21, 2022 without the
parking.

A QO

[ comment

T translink sh. T translink sh. 5 ! z r T translink sh.

il &
SHIINE

Comments.. )




Influencers

Niki McKenzie — lil_niks

ot Girl Picnic Hot Gﬁri Ricnic
W/ TransLink._ w/ TranslLink

Charmyn Chan — charmynchan

Viranlly Liemana — viranlly
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Dim Sum to Dinner via Vancouver SkyTrain

Partnerships

Destination Vancouver & PNE

BONUS OFFER

DlNE E LINE TO TRANSIT USERS

‘What is & valid proof of fare?
 Compans Card

West Coast Curated we X
Sponsored - @

e st Vol A 79 - Susbemiser 108 3077

b 7 4R inati —
Did you know you can show your TransLink 2l Destination Vancouver - X cou P""'“""""&W"ﬂ"“‘ﬂ' - X
c - 4 MERN Sponsored- @ v Sponsored - &
ompass Card or same-day transit ticket for
discounts at galleries such as Bill Reid Gallery Ride transit and get a discount on select Enjoy art on a budget! Ride transit to these art
of Northwest Coast Art, Chinatown Storytelling attractions until the end of September! gallerles and get in for FREE or at a discount all
Centre and Contemporary Art Gallery, Vancouver September with TransLink!

Gallery? Plus, there are SO MANY galleries for
free or by-donation on main transit routes.

Visit the www.translink.ca/rideandshine map
and go to "free galleries" and "offers" for more!

#WestCoastCurated #ExploreBC #TransLink

Insidevancouver.ca insidd
insidevancouver.ca
Flash your pass for
Learn more High Inspiration, Low Cost  Learn more
attraction deals! 3
; Ride & Shine
mi West Coast Food s
r%a Algust 29 . @
Ride te it and enjoy the " "
(;rjr;:’:v:';f :u"':‘"'xer.fki(h Q:d you know you can show your TransLink Compass Card or same-day transit ticket for )
special offers and discounts to di atb and across Metro V. ? Spots like Studio Brewing in
your favourite summer spots. Explore Burnaby, Galaxie Craft Brewhouse in Explore White Rock and Russell Brewing
translink.ca/rideandshine Company in Discover Surrey!

Visit the www.translink.ca/rideandshine maps and go to "offers™ for more!
#WestCoastFood #ExploreBC #TransLink

TransLink 2-for-1
Fair Friday’s

Show your Compass Card or
proof of fare to receive 2-for-1
admission. Valid on in-person
admission payment only.

Ride transit and enjoy the
car-free days of summer, with
special offers and discounts to
your favourite summer spots.

translink.ca/rideandshine
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Community Outreach
Outreach Bus — Exterior and Interior Wrap
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Handout

Community Outreach

Ride transit and enjoy the car-free days of summer!
Along our Top Summer Routes and RapidBus Lines,
you’'ll find special offers and discounts to your
favourite summer spots. Check out the map and
website for mare details!

translink.ca/rideandshine

Mini Poster

Print Material

LANGLEY
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Look out for the PNE Special departing
from 29" Avenue Station, Renfrew Station,
Phibbs Exchange and Pacific Coliseum,

pY

Events
PNE
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Events
Car Free Days
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Media Coverage

INSIDE VANCOUVE!
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POPULAR POSTS

BBl Translink brings back special bu: X 4 Dine Qut Vancouver
Festival is Back...

& C @& dailyhivecom/vancouver/translink-special-bus-pne-fair-. & @ 12 % O &

£~ Home|Translink /- TravelSmart| TransL.. @ Transitpoliceca /= Translink news, co... Compass - Home »

URBANIZED

10 Family-Friendly
2 Winter Adventure..,

3 Just For Laughs
Vancouver Returns w...
REAL ESTATE DEVELOPMENT TRANSPORTATION ARCHITECTURE PUBLIC ART

4 Accessibility at
Vancouver Holiday...

5 12 Delicious Holiday

Treats to Try...
EVENTS ~ SUMMER  TRANSPORTATION  URBANIZED

TransLink brings back special bus services
to Hastings Park for PNE Fair

O Kennsth Chan | Aug 15 2022, 133 pm

CONTRIBUTORS.
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TransLink increasing service to more summer
destinations
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The annual tradition of the full-scale PNE Fair is returning, and so is added public transit service
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