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Effectiveness Statement

Results/Impact
The workforce campaign successfully reached diverse audiences with 
measurable outcomes. SPARK LA expanded to 3 schools, engaging 115 
students a year. The LATTC Partnership & Internship Program had over 30 
participants a year with over 90% receiving job offers from HNTB and other 
firms. The Mentorship program exposed 25 junior staff to professional 
development opportunities & various career paths, and opportunities to 
interact with clients. All reported value and enhanced job skills. THINK 
Connect facilitated networking for 40 interns and agency leaders. A 2028 
Olympic-focused group activity generated creative transportation planning 
ideas. Results highlight the campaign’s success in inspiring talent, building 
networks, & developing a skilled & diverse future workforce. 

Strategy/Objective 
Our objective for this campaign was to reach 
diverse audiences with targeted programs. By 
engaging middle and high school students, we 
spark early interest in STEM, particularly in 
underserved communities, fostering diversity from 
the start. Targeting college students provides 
hands-on experience and technical skills to prepare 
them for the workforce, while internship and 
mentorship programs support young professionals 
in refining their careers. For the industry, this 
creates a steady pipeline of skilled, diverse talent, 
and participants benefit with exposure to more 
career opportunities, skill development, on-the-job 
training and mentors, enhancing employability and 
career growth. This approach helps the industry 
gain a well-trained workforce and gives participants 
the tools to thrive. 

Situation/Challenge 
Each program had unique challenges that were 
overcome. The SPARK LA program was so popular 
that we had to find more volunteers and adjust the 
activities to accommodate the larger class. The 
Mentorship program was very well subscribed but 
at times a challenge to find enough volunteer 
mentors. As the Internship program expanded to 
multiple offices, managing it required close 
coordination and collaboration among staff. For the 
LATTC partnership, figuring out what to pay interns 
and how they were assimilated into a working group 
were tackled. THINK Connect networking involved 
many agencies that it was challenging to find the 
right intern contacts. All the challenges were 
overcome, and the programs were well received 
and successful. 

Target/Audience
HNTB is shaping the future workforce through a 
comprehensive development campaign tailored to 
engage diverse audiences. Key audiences include 
L.A. middle and high school students who are 
inspired to pursue STEM careers through 
educational outreach programs; Southern California 
undergraduate and graduate students gain 
experience via summer internships with potential 
full-time career pathways; Trade college students in 
architecture and environmental design get paid, 
hands-on training with cutting-edge technology. 
Corporate and transportation agency interns 
network to gain insight and connections, while 
young corporate professionals benefit from internal 
Mentorship, collaboration and skill-building 
opportunities.

Why Submit HNTB Campaign
This campaign is an innovative & impactful approach to workforce 
development & serves as an example to others. It addresses the critical 
need to inspire, educate, & prepare the next generation of infrastructure & 
engineering professionals, targeting diverse audiences with tailored 
programs. From sparking STEM interest in underrepresented youth to 
providing college & trade school students with hands-on experience & 
networking opportunities, to inspiring young corporate professionals via 
mentorship – the campaign creates a comprehensive pathway for career 
success. The measurable results demonstrate their effectiveness & lasting 
impact, as well as highlighting intangible benefits. The campaign 
exemplifies fostering inclusivity, collaboration, & innovation in workforce 
development. 
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5-Star Comprehensive Campaign
Strategy/Objective

To cultivate diverse audiences with individually targeted programs.

Middle/High 
School 
Students

To SPARK early interest in STEM, with underserved 
communities, fostering diversity from the start. 

College 
Students

To prepare for the workforce and create a steady pipeline of 
skilled, diverse talent. 

Industry 
Professionals

To provide exposure to career opportunities, skill 
development, and on-the-job training.
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HNTB Comprehensive 5-Star Campaign 
Workforce Development

SPARK LA introduces 
students to STEM 
careers.

LATTC partnership offers 
learning and on-the-job 
experience. 

Internship program 
exhibits a collaborative 
environment.

THINK Connect cultivates a 
diverse workforce offering 
opportunities with Agency staff 
and other interns.

Mentorship enhances 
employability and career 
growth.
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SPARK LA

Students in grades 6-12.

Target

Introduce students to STEM careers in the 
design, construction and engineering of 
roads, trains, bridges, tunnels, and airports.

Objective

The program was so popular, it required more 
volunteers and activities to accommodate 
larger classes.

Challenge

Expanded to three schools, engaging 115 
students.

Results
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Mentorship Program

New hires and young professionals.

To provide participants exposure to more career opportunities 
including networking with clients, develop skills through on-the-job 
training, enhance employability, career growth and create a steady 
pipeline of skilled, diverse talent for the industry.

This highly subscribed program triggered a  challenge to find the 
availability of qualified volunteer mentors.

Supported 25 mentees a year through group and one-on-one 
activities with all reporting enhanced self-confidence and relevant 
job skills.

Target

Objective

Challenge

Results
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Target

Objective

Challenge

Results

HNTB Internship Program

Undergraduate or graduate college students from 
Southern California.

To provide a collaborate environment for learning, 
networking, and developing them into full-time HNTB 
employees post-graduation.

Coordinating and collaborating multiple offices within 
HNTB.

Combined with the LATTC program, the program had 
over 30 participants each year with more than 90% 
receiving job offers from HNTB and other firms. 

Contribution Development of students using supportive mentors to 
keep interns learning and engaged during the HNTB 
summer tenure.

Interns Employed After Graduation

Note: Entire 11 member LA class 
of 2023 joined HNTB in 

DTLA/LAX.

1
6

16 17

3
4

11
13

4

10

27
30

2021 2022 2023 2024

So Cal LA Total Employed
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LATTC architecture and environmental design students.

Offer students opportunity to work alongside HNTB’s national 
marketing group for one-on-one paid on-the-job experience 
utilizing state-of-the-art technology for career advancement.

Setting a suitable pay scale and figuring out how to integrate 
students into teams working on client projects.

Combined with the internship program, the program had over 
30 participants with over 90% receiving job offers from HNTB 
and other firms.

Target

Objective

Challenge

Results

LATTC Partnership Program

https://www.hntb.com/press_release/hntb-collaborates-with-los-angeles-trade-tech-college-on-technology-internship-program/
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Local architecture, engineering, planning and construction professionals.

Cultivate a diverse workforce to enrich industry innovation, foster 
meaningful connections through networking, and facilitate knowledge 
sharing in the transportation industry.

Numerous agencies were involved which made coordination and proper 
matching with interns challenging.

Facilitated networking opportunities for 40 interns and agency leaders, 
providing contacts for future employment opportunities. Collaborative 
exercise generated creative transportation planning ideas.

Target

Objective

Challenge

Results

https://www.hntb.com/think/
https://www.hntb.com/think/
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5-Star Results

Offers innovative 
and impactful 
approaches to 

workforce 
development

Inspires, educates, 
and prepares the 
next generation 

Creates a 
comprehensive 
career pathway

Fosters inclusivity, 
collaboration, and 

innovation 

Presenting a workforce development model for firms to emulate.
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5-Star Results

Participants in HNTB's workforce 
development program each year

Presenting a workforce development model for firms to emulate.

25

30

40

115

Mentorship Program

LATTC & Internship Program

THINK Connect

SPARK LA
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5-Star Workforce 
Development 
Comprehensive 
Campaign

for your vote of 
recognition!
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