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Challenge 
AC Transit needed to improve workforce and recruit bus operators, while competing in a 
competitive job market in the Bay Area where most transit agencies are hiring bus operators. 
We wanted to show potential candidates that AC Transit could be a future employer.

Action 
We have monthly new bus operators (NBO) graduations. We highlighted them on social 
media and welcomed the NBOs to AC Transit. This year, we have hired over 160 operators.

Results 
The social media posts highlighting our NBOs have been successful and consistently rank 
among our top-performing content. One of our top performing posts of the year reached 
37,000 impressions and had 2,480 engagements. On average, our NBO posts generate 
20,000 impressions and 1,900 engagements. Our online audience recognized the new bus 
operators and the posts were well received overall.
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