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New Bus Operators: Social Media

Challenge

AC Transit needed to improve workforce and recruit bus operators, while competing in a
competitive job market in the Bay Area where most transit agencies are hiring bus operators.
We wanted to show potential candidates that AC Transit could be a future employer.

Action
We have monthly new bus operators (NBO) graduations. We highlighted them on social
media and welcomed the NBOs to AC Transit. This year, we have hired over 160 operators.

Results

The social media posts highlighting our NBOs have been successful and consistently rank
among our top-performing content. One of our top performing posts of the year reached
37,000 impressions and had 2,480 engagements. On average, our NBO posts generate
20,000 impressions and 1,900 engagements. Our online audience recognized the new bus
operators and the posts were well received overall.
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Meet our first class of 2024 bus operators! W g= Ready to be aon the streets in Berkeley,
Emeryville, Oakland, and Alameda. Congratulations and a warm welcome to the team!
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2nd highest
social media post, 2024

37,900+

impressions

6.5% 2,480
engagement rate engagements

I I TRANS/7
= —



AC Transit
New Bus Operators: Social Media

AC Transit
December 20, 2023 . 3

Congratulations to another large class of new bus operators! After weeks of classroom and
behind-the-wheel instruction, the operators are ready to work from Division 4 in East Oakland.

Give them a warm welcome when you see them on your line! 5th highESt

#ACTransitCareers #Transit/obs SOCiaI media pOSt, 2024
25,440
impressions
9.6% 2,430
engagement rate engagements
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Overview Comments

Join us in welcoming our newest class of bus operators! They'll be
driving bus lines from Division 6 in Hayward.

See more
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Our newest bus operators have graduated and are now working out of Division & in Hayward!

Be sure to give them a warm welcome when you see them on your ride in southern Alameda
County.

OO 134 42 comments © shares

Notable Post with a
High Engagement Rate
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AC Transit AC Transit
A& 5497 followers AL 3497 followers
10mo « () 4mo + @
Meet our first class of 2024 bus operators! W [5) Ready to be on the streets in Meet our newest class of bus operators! After 9 weeks of intensive training on
Berkeley, Emenyville, Cakland, and Alameda. Congratulations and a warm welcome operations, routes, and procedures, they're ready to drive the East Bay!
to the team!
#ACTransitCareers #Transityobs They'll be operating out of West Contra Costa County, so give them a warm
welcome when you see them on the road!
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Cong=inlansIo NI IEatEa nE en s ous T The e Congratulations to another large class of new bus operators! They may

be on your bus line operating out of Oakland's Division 4! Say hello if you
see them on your line. Welcome to AC Transit!

operators will work from Division 3 in Richmond. Riders may see them on
bus lines in West Contra Costa County. Join us in giving them a warm

welcomel
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