
Spring Into Your New Career Hiring Event

Challenge 
AC Transit had many open bus operator positions and needed to quickly move candidates 
through the hiring process to fill New Bus Operator training classes and restore bus service 
to pre-pandemic levels.  

Action 
AC Transit planned a hiring fair, “Spring Into Your New Career,” where candidates could fulfil 
several of the hiring steps at a one-stop shop—completing an application, finger printing, 
providing their driving record, and sitting for a panel interview. Qualified candidates could 
leave the hiring event with a conditional job offer. The event was broadly publicized via paid 
media tactics, as well as a partnership with a well-known local radio DJ.

Results/Impact 
More than 300 candidates pre-registered for the hiring event via Eventbrite, where the 
Recruitment team was able to reach out and pre-emptively schedule interviews, as well 
as have candidates complete an application. During the event, 157 panel interviews were 
completed, ending the day-long event with 127 conditional offers.
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