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Online Application

APTA 2019 AdWheel Awards

Category 3: Best Marketing & Communications to Highlight Transit Needs/Funding
TransLink 2018 Investment Plan

Contact:  Steve Vanagas
Vice President, Customer Communication & Public Affairs
email: steve.vanagas@translink.ca

Company: South Coast British Columbia Transportation Authority (TransLink)
#400 - 287 Nelson’s Court, New Westminster, BC V3L OE7 Canada

Background & Target Audience

As the regional transportation authority for Metro Vancouver, TransLink is responsible for
planning, developing and operating a transportation system that moves people and goods
around the region. The Metro Vancouver region is Canada’s largest transit service area,
covering over 1800 square kilometers (695 square miles).

We sought to engage a broad cross-section of stakeholders across the region to weigh in

on the 2018 Phase Two Investment Plan to help deliver the Mayors’ Council 10-Year Vision.
Participants reviewed the transit and road improvements being planned for their community,
and commented on proposed investments and sustainable funding models.

This historic investment plan for $7.3 billion is the largest in our history and serves as
TransLink’s strategic and financial plan from 2018-2027.

Situation & Challenges

We faced the challenge of making long-range investment planning interesting, understandable
and relevant.

The communications and engagement strategy needed to address the broad geography of
Metro Vancouver, the varying levels of benefits across the region and the increase in taxes that
were contained in the proposed plan.

The stakes were high—new funding over the next ten years required the approval of

$7.3 billion funded and approved by all levels of government—regional, provincial and federal.
The expectation was a significant effort to inform and engage over 2.5 million people who

live in 21 distinct municipalities, one Electoral District, and one urban First Nation.



Strategy & Objective

The sheer scope required a digital, online approach and included face-to-face events.
Strategies:

* website (tenyearvision.translink.ca) with an interactive digital map of improvements;

o discussion guide summarizing improvements and funding sources;

e public survey available online and at open houses;

e scientific poll mirrored the public survey; and

» social media messages re: municipal benefits and shared with elected officials.
Campaign awareness:

e amediatechnical briefing to launch the funding model;

* amedia event upon Plan approval;

» advertisements in 13 local papers;

e postcards directing people to the website distributed at in-person engagement events;

o digital media through all channels, as well as print and digital versions of the Buzzer
Blog; and

* bus and SkyTrain ads throughout the system.

Results, Impact & Measurement

Campaign outcomes:
e 30+ unique media articles in print, radio and TV;
e 2738 completed public surveys;
e representative sample of 2000 respondents in a parallel scientific poll;
e 972 people attended 9 in-person engagement events across the region;
» printed discussion guides and presentation boards available at the in-person events; and
e 13,038 unique page views to the project landing page recorded.

Robust engagement feedback informed the Phase Two Investment Plan, and allowed the TransLink
Board and Mayors’ Council confidence to approve the plan.

Submission Reasoning

We believe that this communications and engagement effort was impactful to both the planning
objectives of the project that is, to gain useful community and stakeholder feedback and on transit
and region-wide transportation initiatives, but also to the engagement efforts themselves—to achieve
transparency in planning, encourage stakeholder buy-in and support of plans, and generate wider
understanding of the transportation investments being considered.

The campaign included multiple avenues of information-sharing and engagement with customers and
regional stakeholders to better understand their transportation experience and needs; in-person,
online, digital and traditional media, pop-up events, and surveys.



Print Media

Public Consultation and Reports
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tenyearvision.translink.ca

Public consultation
discussion guide

Phase Two of the 10-YearVision

2018 — 2027 INVESTMENT PLAN

APPROVED JUNE 28, 2018

tenyearvision.translink.ca TRANS/ LINK

Investment plan



Print Media
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Print Media

Postcards

Your opinion
matters to us

Have your say on Phase Two Investment Plan which
ensures funding to deliver the Mayors’ 10-Year Vision.

Take the online survey between
April 30 and May 11, 2018.

/’

tenyearvision.translink.ca TRANS/LINK

PSRl e The Mayor’s Council and TransLink are seeking public input

on the Phase Two Investment Plan that will reduce road
congestion, increase transit service, and expand rapid transit
throughout the region.

We want to hear from you. Your input will inform the Plan that
will be brought to the Mayors’ Council and TransLink Board for
consideration in June 2018.

Learn more about the investments being funded at
tenyearvision.translink.ca.

e

TRANS/ LINK

Postcard back
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Print — Transit Environment

Interior transit ads

The biggest transportation expansion
in history is underway

More transit, better roads, and safer cycling to reduce congestion and
keep our region moving. Have your say — take the survey online between
April 30-May 11.

tenyearvision.translink.ca TRANS, /Jm(



Special Event

We want you on board - Public Engagement Bus Exterior Bus Wrap
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R \b' Translink's Community

Exterior of public
engagement bus



Special Event

We want you on board - Public Engagement Bus Interior
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Public engagement bus - Interior

Partnering to fu

Completing the 10-Year Vision

egion&l Trans!

for Metro Vancouver Transit & Transportation

The Government of Canada and Government
of British Columbia have committed an
unprecedented amount of funding to cost-
share the new transportation investments in
the Phase Two Plan. With a commitment of
funding from all three levels of government,
TransLink will be able to deliver the new
transportation infrastructure and transit
services in Phase Two of the 10-Year Vision.
The Phase Two Plan includes $7.3 billion of
investments, before financing costs.

FEDERAL
$2.01 billion for capital

PROVINCIAL
$2.55 billion for their commitment to
contribute 40% of Phase Two capital

REGIONAL

$3.10 billion, including:
$1.86 billion for capital
$855 million for operating
$390 million for financing

tenyearvision.translink.ca

APPROVED UNDERWAY
ENTIRE 10-YEAR VISION FUNDED
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Special Event

We want you on board - Public Engagement Bus Interior

]ULY 2015 Piebiscite to increase

the provincial sales tax to fund the
10-Year Vision does not pass.

How did we
get herE? 2014 mayors’ Council develops

10-Year Vision. Today, it’s our

MAY 2016 Mayors’ Council

releases strategy to fund the

blueprint for regional planning. Vision in three phases.
]UNE 2016 Federal 2017 Metro Vancouver residents see
Government and Provincial immediate increases in bus, SeaBus and
Government commit funding SkyTrain service and new funding for roads,
for Phase One. cycling, and walking for municipalities.
NOVEMBER 2016 phase 2017 Metro Vancouver
One Plan approved, ushering in the reaches a record-breaking
first major transit expansion in the 407 million transit boardings.

region since 2009.

MARCH 2017 rederal government announces

$2 billion in transportation funding for Phase Two.

MAY 2018 We are here

SEPTEMBER 2017 provincial MARCH 2018 Mayors’ Council
government commits to fund 40% proposes regional funding sources
of capital costs of Phase Two. for Phase Two.

Interior signage creative

JUNE 2016 rederal 2017 Metro Vancouver residents see

JULY 2015 Plebiscite to increase A

e el e MARCH 2017 ries gmemert s MAY 2018 We are here
. [veerishon doss Rotpay for Phase Ore. ycling, andvalking o muricgalies, S2billion i transportation funding for Phase Two.
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get here? 2014 Mayors' Council develops MAY 2016 nayors® Council

NOVEMBER 2016 phse 2017 wetro Vancouver SEPTEMBER 2017 provincial MARCH 2018 ayors' Council
LoYearVision Today. s our releases stategy o fund the o e

One Plan approved, ushering n the Feaches a record breaking
blueprintorregional planning. Vision i three phases. first majorransit expansion n the 407 million transit boardings. of capital coss of Phase Tw. for Phase Tuo
region since 2009.

Interior signage (assembled)
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Special Event

We want you on board - Public Engagement Bus Interior

Timeline

——o——

2017 Engagement with Mayors’ APRIL 30 - MAY 11, 2018
Council, local governments, and Public consultation on the
Provincial government on new Phase Two Investment Plan.

investments and funding for Phase Two.

o e ———

JUNE 2018 TransLink Board of EARLY 2019 New Phase Two
Directors and Mayors’ Council transit service improvements begin.
consider Phase Two Plan for approval.

Interior signage creative

M\ M\ C "\
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201 7lEnzezement riIMevDre] APRIL 30 - MAY 11,2018 JUNE 2018 TransLink Board of EARLY 2019 New Phase Two
Council, local governments, and Public consultation on the Directors and Mayors’ Council transit service improvements begin.
Provincial government on new Phase Two Investment Plan. consider Phase Two Plan for approval.

investments and funding for Phase Two.

Interior signage (assembled)
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Special Event

We want you on board - Public Engagement Bus Interior

Conversations aboard the Public Engagement Bus

12



Special Event

We want you on board - Public Engagement Booth
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Public consultation display booth

Welcome

The objectives of this open house are to:

Share information on the new investments and
funding proposed for the Phase Two Plan

Gather feedback from people across the region
about the Phase Two Plan

tenyearvision.translink.ca

Public consultation display board creative
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Public consultation display board creative

Special Event

Public Engagement

~ Public Engagement
_starts today

e Complete the online survey at tenyearvision.translink.ca

from April 30-May 11

e Eight pop-up events being held throughout the region

from May 2-10

tenyearvision.translink.ca

Phase Two Regional Transportation Improvements

 BUS 151 NEW BUSES 8% MORE SERVICE
SERVICE

= HANDYDART 7% MORE SERVICE
SERVICE

& SKYTRAIN 203 EXPO/MILLENNIUM MORE FREQUENCY ON
LINE CARS EXPO, MILLENNIUM, AND
CANADA LINES

# MAJOR BROADWAY EXTENSION SURREY-NEWTON-
PROJECTS GUILDFORD LRT

#A. MAJOR ROADS $75M OF IMPROVEMENTS
NETWORK (MRN)

# WALKING & $50M OF IMPROVEMENTS

CYCLING

tenyearvision.translink.ca

2 NEW B-LINES AND
NEW SERVICE AREAS

EXPO/MILLENNIUM LINE
UPGRADE PROGRAM

PRE-CONSTRUCTION
SURREY-LANGLEY LINE

14



Thank You!
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translink.ca TRANS/ LINK




