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For years, VTA riders have asked for a mobile app for real-time transit information. 
Customer expectations are high, and VTA lacks the resources to design, build and maintain 
a native app of that caliber.

Rather than reinvent the wheel, VTA chose a bootstrap strategy. We officially endorsed 
the Transit app in exchange for data sharing and local customizations. Our multi-channel 
campaign aimed to increase transit ridership by increasing the use of this app, which 
makes riding VTA easier and more predictable.
 
This campaign and agreement with Transit is an example of public-private cooperation to 
deliver a high-quality product with efficient use of public funds.
 
The results:

      · 50% increase in Daily Active Users (on weekdays)

      · 39% increase in Monthly Active Users
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Videos
 

Video 1:
The Transit App - Trip Planner - Endorsed by VTA 
https://youtu.be/oohHVPj2uKQ

Video 2: 
The Transit App - Real-Time Arrivals Nearby - Endorsed by VTA
https://youtu.be/QGNkAaPAoXo

https://youtu.be/oohHVPj2uKQ
https://youtu.be/QGNkAaPAoXo

