
How we created a rider-powered transit tracker. 
…to make Montreal’s transit a bit more reliable.



Montreal was the only city  
in North America without  
real-time transit data.  
So we decided to generate  
the data ourselves. 

The problem with Montreal public transit
Nobody knew when their bus was coming!

How?  
GO: a real-time crowdsourcing feature. 
Instead of getting vehicle positions from the 
agency, we’d get our users to supply vehicle 
positions themselves. 

The challenge 
How do you get users to voluntarily share  
their position with others while riding the bus? 

The answer 
A comprehensive user education campaign—
including in-app promotion, online promotion, 
and press outreach.



Step 1: make a sexy video.
Shared on Facebook, Twitter, and Instagram. Watch it here.

https://www.facebook.com/transitapp/videos/944899302308736/


People loved it.
They really loved it. 

100k+  
        video views 

500+  
likes

100+  
shares

Blowing up on twitter (see more here).

https://twitter.com/search?q=url:a38ed0e90084


722  

Facebook shares 
 
 

25,000+ 

 views

Step 2: write a fancy blog post.
Published on Medium. Read it here.

https://medium.com/transit-app/better-real-time-transit-data-is-coming-to-your-city-finally-a38ed0e90084


Step 3: engage existing users.
Banners. Gamification. Push notification. 

https://transitapp.com/banners/crowdsourcing


Techcrunch

Montreal Gazette

MTL Blog

La Presse (Fr)

Step 4: press, baby!  
Coverage: TechCrunch + Montreal Gazette + MTLBlog = millions of readers.

Cantech Letter

The Transit Wire

https://techcrunch.com/2016/12/20/transit-app-begins-crowdsourcing-data-to-provide-accurate-real-time-info/
http://montrealgazette.com/technology/transit-app-launches-new-crowdsourcing-feature-to-improve-tracking
https://www.mtlblog.com/news/new-montreal-app-lets-you-track-your-stm-bus-in-real-time
http://www.lapresse.ca/techno/actualites/201612/20/01-5053054-transit-nouvel-outil-pour-suivre-les-autobus-de-la-stm.php
https://www.cantechletter.com/2016/12/montreals-transit-app-looks-crowdsourcing-improve-accuracy/
http://www.thetransitwire.com/2016/12/22/transit-app-debuts-crowdsourced-arrival-predictions/


Step 5: revolutionize transit in Montreal.

326,853  
crowdsourced trips in MTL 

in the past year

🎉


