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COMPANY SUMMARY

The Riverside Transit Agency (RTA) provides 
public transportation for Western Riverside County, 
operating 38 fixed routes, nine express routes and 
Dial-A-Ride service. RTA’s service area spans 
2,500 square miles, among the largest in the nation. 
During Fiscal Year 2018, RTA buses had 8.5 million 
boardings, operated over 871,000 revenue hours and 
16.6 million revenue miles under an annual operating 
budget of $87 million. RTA employs a total of 900 
employees including administrative, maintenance, 
operational and contracted operations staff. A total 
of 224 vehicles compose the fixed-route fleet with 
another 110 dedicated to paratransit services.
 
PROJECT ABSTRACT

Hundreds of people are getting an intimate look at 
RTA’s latest accomplishments, its newest services 
and positive financial standings thanks to the 
Agency’s Fiscal Year 2017 Annual Report, which 
published in December 2017. More than 500 copies 
of the report were printed and distributed to city 
officials, regional and state lawmakers, chambers of 
commerce, schools, members of congress, libraries, 
media outlets, other Southern California and national 
transit agencies. The report’s main objective was 
to provide an easy-to-read, comprehensive and 
entertaining document that highlighted successes, 
popular programs and statistical information related to 
RTA.  
 
STATEMENT OF NEED/OPPORTUNITY

The 2017 Annual Report provided RTA with the 
opportunity to spotlight significant accomplishments 
during an exciting 12-month period.  Fiscal Year 2017 

was a great time to be a bus rider. RTA made major 
strides in customer service by launching RapidLink, a 
limited-stop service between Riverside and Corona. 
We upgraded dozens of bus shelters in downtown 
Riverside, expanded free Wi-Fi to all our buses, 
and forged partnerships with area universities and 
colleges so thousands of students could get unlimited 
bus rides. The year also gave us other reasons 
to smile. We celebrated the news that we were 
chosen to host the California Transit Association’s 
fall conference; laid the groundwork for long-awaited 
mobility hubs in Hemet, Temecula and University of 
California, Riverside; and got a thumbs-up from a 
major independent audit that showed us continuing 
to perform at an elite level and making good use of 
taxpayer dollars. The year also marked RTA’s 40th 
birthday, and we were proud to remain the premier 
public transportation provider in Riverside County, 
a friend to people on the move, and a driving force 
for prosperity in this great region. The annual report 
serves an important role in RTA’s communications 
efforts and informs individuals who might not 
otherwise know about the Agency’s progress over 
the year. Showcasing our many successes provides 
us with credibility as a public agency and keeps 
us visible to funding agencies and lawmakers who 
provide financial support for our operating and capital 
needs.
 
GOALS & OBJECTIVES

• Create a professional, accurate and informative 
report
• Inform our riders, members of the public and stake-
holder about RTA’s accomplishments
 
Targeted Audience
• Members of RTA’s Board of Directors
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• Local, regional, state and national lawmakers
• Various chambers of commerce
• Institutes of higher learning, including area colleges 
and universities
• Libraries served by our transit system
• Media outlets, including the Press-Enterprise and 
Los Angeles Times
• Other Southern California transit agencies
 
SOLUTION/PROJECT SUMMARY

Before work began on the report, we developed an 
idea of utilizing eye-catching yellows and swaths of 
blue colors throughout the document, resulting in a 

professional and visually appealing product. We also 
organized a major photo shoot to include new images 
of our vehicle fleet, employees and the customers 
whom we pledge to serve. We wanted the report to 
be focused and organized. That’s why we divided 
it into various sections. The first few pages of the 
report contain a welcome from RTA’s Chief Executive 
Officer and Chairman of the Board, an introduction 
to our 22-member Board of Directors and RTA’s 
mission statement. The rest of the report focuses 
on our growing ridership, technology, community, 
involvement, milestones and special recognition, 
financials and a look ahead. Perhaps what sets the 
document apart is its aesthetic element.



 
The annual report is a 28-page, saddle-stitched, 
8.5 X 8.5 inchesdocument printed on velvet cover 
and velvet book paper stock. The graphic design 
utilized patterns of yellow and blue colors and spot 
varnish was applied on document photos, resulting 
in a product that was crisp and artistic. The cover 
photos included RTA’s coach operator of the year as 
he glimpses into a future so bright, he needs to wear 
shades. The back cover included an image of our 
oldest bus and newest bus.
 
LIMITATIONS AND CHALLENGES
Part of the challenge of creating such a 
comprehensive document was to make it reader-
friendly. That meant keeping the text brief and easy to 
understand, including compelling photographs of all 
types of customers --- senior citizens, students and 
veterans --- and utilizing vivid colors and velvet paper 
to enhance the report’s aesthetic element.

 
Evaluating Success/Lessons Learned
Because image is one of our core values, RTA is 
focuses on delivering a product that is not only 
informative but also spotlights our accomplishments 
and strengthens our image in the community. The 
ultimate success of the annual report usually comes 
from members of the governing board, who see 
the final product before anyone else. In this case, 
members applauded the report for its professionalism, 
appearance and positive tone. We also received 
positive feedback from city and school officials, 
representatives from other transit agencies, members 
of the media, and community leaders. The feedback 
indicated that the annual report was getting positive 
attention, boosting our company image and promoting 
our successes to a spectrum of individuals and 
businesses.
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